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To Whom It May Concern,
Whether it be MCYPAAAC members of 2016...

...or some random kid perusing old bid packets in the archives room at a
MCYPAA 20 years from now...

We want to thank you for reading this!

We are ROCYPAA. Reunited Oakland County Young People in AA.

We'll get into the X’s and O’s of our bid packet in a few pages, but to help you grasp a deeper
perspective of our committee, allow us to properly set the scene...

Let’s think back to 2014...

The world had a new Pope, Michigan State had just won the Rose Bowl, Pharrell wore that big
ass hat to the Grammys, and a lot of MCYPAA buzz was beginning to circulate around the
humble stretch of land across Metro Detroit known as Oakland County.

MCYPAA hadn’t been hosted in Area 33 in 15 years at the time and hadn’t been hosted in
Oakland County in two decades.

A fair number of people attended the conference each year yet once the post-MCYPAA hype
lagged into December, the annual tall tales about starting a bid committee would inevitably
fade due to an overall lack of knowledge about what MCYPAA was and how the process
worked.

But 2014 was different. There was a spark that refused to be stifled. A few young alcoholics got
to talking after a meeting one day, tall tales turned into tenacity, and OAKYPAA was formed.

OAKYPAA was the first chapter in this installment of Oakland County’s MCYPAA bidding saga.

OAKYPAA threw some great events that year. We learned the basics of bidding and began to
etch that groove that would come to guide us in the future. We did not get awarded the bid.

So 2015 rolled around, word had now made it to the masses, and OAKYPAA saw one of the
hypest formation meetings imaginable. Droves of young AA’s flooding into the upstairs of the
Oakland County Alano Club, Co-Chairs on Co-Chairs of positions we’d never even heard of
before. This was it. Shit was fire.

But as with most things in life, this new committee came paired with a variety of growing pains.
Match those with some unexpected life changes in some of our members’ lives and OAKYPAA
activity began to taper. Some meetings got cancelled, the disease of alcoholism continued to be
sneaky as fuck, and the southern Districts, 15 & 18, began asking questions.



What initially began as a bid aimed at covering the entirety of Oakland County was now
centered in the northwest corner and the combination in the south of increased enthusiasm
and decreased activity from the current committee resulted in the sudden and unexpected
appearance of a SOAKYPAA Facebook Group. The South Oakland County Young People in AA.
This Facebook Group was rumored to simply be OAKYPAA propaganda but time told a different
tale, and this generation of SOAKYPAA prospects that had watched Lebron take his talents to
South Beach, followed suit and went south to progress the growth of this unprecedented
potential.

So, with a relatively late start to the year, SOAKYPAA hit the ground running. A handful of
events were thrown, a variety of bumps in the road helped us learn some valuable lessons
moving forward, former OAKYPAA members began to trickle down to the squad, and
SOAKYPAA turned into an actual contender in the bidding arena.

SOAKYPAA didn’t win the bid. But something happened at MCYPAA in Lansing that year. Some
long-standing miscommunications between the north and the south became evidently clear.
Potential resentments appeared to dissipate. People from all parts of Oakland County, north
and south, east and west, saw the excitement and comradery that ensued with an effective bid.
The past OAKYPAA members, the new-age OAKYPAA crew, the blazing hot SOAKYPAA
committee, all looking around at the end of the conference, knowing that there was only one
option upon us.

Reunification.

So Reunify we did. Reformation occurred January 9™ and people from all parts of Oakland
County came together to form a bid committee that would have an entirely new focus on unity.
Unity amongst Oakland County, unity amongst all the bid committees in Michigan, unity
amongst all the conferences around the nation, and unity among all people in AA, young or not.

This year has proven to be a huge success for ROCYPAA whether awarded the bid or not. We
learned lessons we’ll keep with us forever. We met some of our closest friends along the way.
We came together and put forth our greatest effort to fulfill the bid requirements and carry out
our primary purpose. We accomplished some amazing tasks and learned how to move forward
into next year not only with the experience capable to throw the best MCYPAA ever, but how to
continue to develop as a person, remain spiritually fit, and achieve success in more avenues in
life than throwing the sickest events, making the coolest merchandise and outreaching YPAA
conferences with maximum effectiveness. Although we do a pretty solid job with that as well.

The rest of this packet will outline the completed Bid Requirements and will document our
efforts throughout the year to show we are very capable and very enthusiastic to bring
MCYPAA back to Area 33 for the first time in 17 years and the first time in Oakland County in
over two decades.



I, like many other alcoholics, had to lose nearly everything to becoming willing to accept spiritual help.
To be honest | didn't even know that's what | was doing when | joined the fellowship and began working the 12
step program.

| had finally given up on myself and my ability to lick this alcohol problem, a long time coming. For the
first time ever | checked myself into rehab for me, not for the friends or family. There | met a member of
ROCYPAA, who remembered me from the prior year when | caused a ruckus and left after 24 hrs. He seemed
to have forgotten the drama | had caused he and his co-workers and was genuinely happy to see | was still
alive (which was more than | could say for myself at that time)

| saw an enthusiasm in him | wanted, anything other than substances to be excited about. He told me
of the awesome Olympic event they were throwing and named dropped a former friend of mine from the flint
young people’s group. But more importantly, he gave me a book to read while | was there and on the day of
"graduation" sent me to a meeting in my area which had strong women in the program | could latch onto... And
surprise, hype ass young people!!

| stumbled into Northside still broken, yet somehow already healing. Walking up to that women's table
of beautiful, confident humans was intimidating yet necessary and it changed my course of action. The first
person in AA | called (day two out of rehab: SCARY) was a lady 6 years my junior... What, she answered, and
her and another girl would LOVE to pick me up for a meeting? They hugged me, included me in their inside
jokes, and kept talking about God (which | could forgive them for; they were young and so nice to me) | fell in
love with the people in YPAA that night!

When | saw one of those girls raise her hands for sponsorship | was afraid, but intuitively knew what |
had to do. So | asked. Then made my beginning. | was thrown into a special events subcommittee meeting for
ROCYPAA and | had finally arrived, just as Bill did so many times. But this was for real, | felt a part of
something good! Learning the particulars of bidding for MCYPAA continues to be awesome, throwing and
attending bid committees' YPAA events has been awesome too.

But my favorite part of this new life remains to be the intimate relationship I've gained with God. I'm so
grateful there is fun around me coupled with a very serious message of recovery. God bless people taking time
out of their work lives, family lives, even YPAA lives to take others through the book and steps!! As this
happened to me, | fell in love with myself again and AA as a whole.

A HOLE. But seriously.

Maybe | would have never met God if he hadn't spoke to me through the people at the tables or the
wisdom in that 23 yr old girl who said yes. Maybe | would have met him somewhere else. But maybe this has
been his plan all along, and God am | loving this!!

There is a place for everyone is God's world, we're home waiting for you!!
Thanks to this awesome ROCYPAA family for loving and supporting a selfish alcoholic like me,

Thanks to MCYPAA for giving us drunks something fun and productive to focus our energies on,

Thanks to every alcoholic along the way who may scrape and stumble yet ultimately find their way to the
SunLight of the Spirit!!!

Truly Blessed,

Ashley KR



In June of this year | was released from Oakland county jail. | was fortunate enough to make it
to an N.A meeting within four hours of being released. The next day, a friend of mine | had
known for years throughout using who was also now in recovery, reached out to me. | went and
spent the entire day with her. She kept speaking of this thing called "YPAA" and "ROCYPAA"
and "FLYPAA", "PAA" this and "PAA" that. To say the very least | was confused, yet curious.
That evening she invited me to a meeting with her. We went, and then | was invited to my first
alcohol-free party rather than free-alcohol party. This was my first experience with YPAA. In
attendance at this party was a handful of ROCYPAA members and my now sponsor. This was
the first time | had ever felt at home in sobriety. They welcomed me with open arms and
embraced me simply for me, for who | was, and what | wanted which is what they had: Freedom
and Happiness! We sang songs, played instruments, laughed, shared stories, and truly had fun
all around a bonfire and ALL SOBER. | hadn't seen, heard of, or had fun like this sober, or even
while drinking in as long as | could remember, if ever.

| quickly surrounded and immersed myself in the YPAA meetings and fellowship. | had
the great honor of attending ICYPAA in Nashville, Tennessee. While at this convention, | met a
group of ROCYPAA members | had yet to meet. Among them was one that would have a great
impact on my life and sobriety. Late one night after a long day of crazy wild sober convention
fun, | found myself alone with this person. We started a conversation about ROCYPAA, and his
position and what the entire committee was really all about. This is the night | decided | wanted
a service position in Alcoholics Anonymous, and in ROCYPAA. As soon as | got back to
Michigan, my new friends of ROCYPAA became family. The very next YPAA meeting |
attended, | came early and went to my first sub-committee meeting where | was nominated to
be co-chair of merchandise. | accepted, they accepted, and the motion was passed. Since that
moment, | have been heavily involved in something for the first time in my life that doesn't
revolve around me. Something that has a meaning and stands for a greater cause: TO HELP
OTHER ALCOHOLICS RECOVER AND FIND A HOME IN THE PROGRAM OF ALCOHOLICS
ANONYMOUS.

ROCYPAA is my family. They are my friends. They are a support system like no other |
have ever seen, or ever could have fathomed. In the short amount of time | have been involved,
I have seen it all: growth, loss, strength, weakness, debate, amends, the overcoming of
differences, acceptance of differences, misunderstandings, understanding, hard work, hard
play, sweat, blood, and tears. But at the end of everyday, ROCYPAA still stands, and we stand
strong. | would not know | could love sobriety so much, and have this much fun in recovery, if it
were not for this fellowship. This group of people, who suffer from the same illness of alcoholism
as | do, helped get me involved with the program of Alcoholics Anonymous. They helped me get
involved in service work. They helped me get involved in and in love with carrying the message
of Alcoholics Anonymous, and practicing the spiritual principles | have learned in all of my
affairs. | know | have a purpose today, and thanks to ROCYPAA, that purpose is even greater
than | could've ever imagined.

-Zachary L.






CHAIR: “BARTMAN"
“‘mixtape coming soon”

CO-CHAIR: KARA
“I ike to workout”

TREASURER: LIZ
“I have been a cubs fan
my entire life”

CO-TREASURER: DENNY
“i love you all and there's not a
damn thing you can do about it”

SECRETARY: MAGGIE
“my hair color Is
constantly changing”

CO-SECRETARY/GSL: JASON
“I'am a quilter..
| sew quilts”




SPECIAL EVENTS CHAIR: MARA
“i like dogs more
than most things”

' once had 18 dogs at one time.
| hated it”

HOSPITALITY CHAIR: SHANE
*karaoke champion”

CO-HOSPITALITY CHAIR: JENNI
“I like netflix & naps”

OUTREACH CHAIR: JAY
“size 7 shoes”

CO-OUTREACH CHAIR: BEN
‘my hog is about to be black
with purple wheels”

INREACH CHAIR: TREY
“I mime at my church”




HOTEL CHAIR: BROOKLYN
“vea like the city!”

HOTEL CO-CHAIR: KATIE
‘I still need to sleep
with a night light”

BY-LAWS/PRAYER
CHAIR; DEVON
“I'm bringing fanny packs back!”

BID BOOK & PRESENTATION
CHAIR- ASHLEY
“I have a bag of dreads in my closet”

BID BOOK & PRESENTATION
CO-CHAIR: BRANDON
“trophy addict,
no unearned trohpies”

FUN & UNITY CHAIR: TOM
“I forget what i'm doing...
all the time”

TREATMENT CENTER
FACILITIES LIASION: TIM
“going unicorn hunting!”

]



MERCH CHAIR: “JAY-ALCOHOLIC"
“I have a secret passion for
conspiricy theories”

MERCH CO-CHAIR: ZACH
“vour day will go the way
the corners of your mouth turn”

WEB & GRAPHICS CHAIR: LYZZ
“i smoke in my dreams,
but not in real life”

WEB & GRAPHICS
CO-CHAIR- DOUG
“people call me snuggly dougly”

SET UP/CLEAN UP CHAIR: ANDY
“pinky promises are a
legitimate foundation of trust”







Sheraton Detroit Novi Hotel

{ Farmington
| = Hillg

11l

On the border of Michigan's two most populated counties,
21 miles from DTW Metro Airport

MCYPAA Room Rate: $10%9.00 / night
93 Rooms w/ 2 Double Beds & 118 Rooms w/ Single Beds

Food & Beverage Minimum: $3,000
Coffee: $38/gallon, Banquet: $27 (Chicken Dinner, Chef Choice)

Muliiple large rooms on second floor open 24 hours
including a Hospitality Room (outside food allowed)

Pool open until 2AM
Minimum Age For Rooms = 18 years old

15 - é ft. Outreach Tables at No Cost To Sell Merchandise.
Additional tables = $15/table

Contract To Be Signed By January 15th w/ Direct Billing & $1,000.00 deposit
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Sheraton Detroit Novi

HOTEWL

LETTER OF AGREEMENT BETWEEN SHERATON DETROIT NOVI AND MCYPAA 39th Annual Convention

Tuesday, October 25, 2016

MCYPAA 39th Annual Convention
Brooklyn Sexton

4514 Wildwood Loop
Clarkston, Ml 48348

Ph: 810-338-8326
Email: brookdsexton32@gmail.com

RE: MCYPAA 39th Annual Convention

MEETING DATES: November 24-26, 2017

Sheraton Detroit Novi
Stephanie Kelly,

21111 Haggerty Road
Novi, Michigan 48375

Ph: 248-349-4000
Fax: 248-349-4302
Email:skelly@sheratondetnovi.com

MCYPAA 39th Annual Convention (“Group”) and Sheraton Detroit Novi (“Hotel”) agree as follows:

SCHEDULE OF EVENTS

Day Date Start Time End Time Room Setup Agr | Room Rental
Friday 11/24/2017 1230PM 8:00 PM Registration Lobby
Friday 11/24/2017 | 07:00 PM 12:00 AM Great Lakes Ballroom Theater 800
. 11/24/2017 . 12:00 AM Breakout Marquette Isle royal
Friday 07:00 AM Leelanau, Chgrlevoix Y Theater 50
Friday 11/24/2017 | 07:00 AM 12:00 AM Mackinac Room Theater 50
Friday 11/24/2017 07:00 AM 12:00 AM Interlochen Hospitality Room 50
Friday 11/24/2017 0700am 12:00 AM St Clair Theater 80
Saturday 11/25/2017 07:00 AM 11:00 PM Registration Lobby 0
Saturday 11/25/2017 07:00 AM 1:00 AM Great Lakes Ballroom Theater 800
11/25/2017 . 12:00 AM Breakout Marquette Isle royal | Theater
Saturday 07:00 AM Leelanau, Charlevoix 50
Saturday 11/25/2017 07:00 AM 12:00 AM Interlochen Hospitality Room
Saturday 11/25/2017 07:00 AM 12:00 AM St Clair Theater 80
Saturday 11/25/2017 06:00PM 12:00 AM St Clair/Banquet Dinner Rounds 75
Sunday 11/27/2017 07:00 AM Noon Registration Lobby
Sunday 11/27/2017 | 07:00 AM Noon Great Lakes Ballroom Theater 800
Sunday 11/27/2017 07:00 AM Noon Breakout Marquettel Isle royal | Theater 50
) Leelanau, Charlevoix
Sunday 11/27/2017 07:00 AM 11:00 PM Interlochen Hospitality room
Sunday 11/27/2017 | 07:00 AM 11:00 PM St Clair 80

Meeting Space Rental is $6000.00 ++,with a Food and Beverage miniumum of $3000.00.

Coffee per Gallon is $38.00++
Sliding Scale for rental is :

Rooms pick up  Rental

299-200
199-100

$3000.00
$6,000.00
99 and under $15,000.00

Other Concessions:
¢ Rental on meeting space highly discounted

¢ Second Floor Rooms open 24 housrs group will supervise during the night hours.

¢ 1 complimentary room for every 50 rooms pickup

13
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e Hotel will allow 18 year olds to rent guestrooms, they will need a credit card to make
reservation, but can pay with Cash or Credit Card at departure.

e Coffee by the gallon in paper cups at $ 38.00 inlcusvie

® Free Parking

¢ SPG Meeting planner points for the planner

e $5.00 rebate on every consumed guestroom, that’s paid for.

e Attendees will have a welcome letter to sign off on that makes them responsible for any
damages in the guest room and not the group.( person renting the guestrooms must be 18 years
of age)

¢ Hotel will have extended pool hours for the group till 2AM and group will prioved extra
security for these times.

¢ Group room to above the hosptailty room and second floor rooms so they don’t disturb other
guests. Group is loud and stays up late.

*The required minimum of food and beverage revenue for this event is $3,000.00 (exclusive of service
charge and tax). Should the revenue drop below the stated amount, MCYPAA 39th Annual Convention
agrees to pay the difference in the form of room rental.

BANQUETS AND MEETING ROOM ASSIGNMENTS

The above program outlines the function space we currently have reserved. All changes and/or additions will be subject to availability. The
hotel reserves the right to reassign function rooms in the event the originally reserved rooms should become inappropriate, at the sole
discretion of the hotel.

As other groups may be utilizing the same room prior to or following your function, please adhere to the times agreed upon. Should
MCYPAA 39th Annual Convention require additional time to accommodate schedule changes, presetting of the room, clean up, etc., please
contact Stephanie Kelly to discuss availability and rental fees. Any major room setup changes occurring after the agreed upon setup on
the day of the event, may result in additional fees to MCYPAA 39th Annual Convention.

Changes to the meeting room set-up, after the room has been set, per the contract, will result in an additional charge of $500.00 per
room.

FOOD AND BEVERAGE

Please refer to the banquet menus for your food and beverage selections. A 22% service charge, or the prevailing rate, will be added to all
food, beverage, audiovisual and room rental prices. A 6% sales tax will be added to all food, beverage, audiovisual, room rental and service
charge prices. An additional $50.00 service fee is applicable for group meal functions of less than 20 people. All meeting requirements,
menu requests and other food and beverage selections should be confirmed no later than two weeks in advance of the event.

A final guarantee is required three business days prior to your event by 12:00 P.M. (noon). The guarantee may not be less than 80% of the
original estimate and will be considered the minimum guarantee for which you will be charged. This number is not subject to reduction. If
the guarantee is not received by the Catering and Convention Services Department, the original expected number will be used for
preparation and billing. Upon request, the Sheraton Detroit Novi can prepare and set for 5% over the guarantee. A fee will be assessed
for events that require an over-set above 5%.

Outside food and beverage may not be brought into the hotel. In addition, food and beverage purchased through the Sheraton Detroit Novi
Catering and Convention Services Department may not be taken from the hotel premises.

GUEST ROOM COMMITMENT
Friday Saturday Sunday
Run of house 120 120 0
Iiotal Rooms/Nights | 120 120 0

Group need all doubles and Kings with pull outs.

If the Group doesn’t pick up 90 rooms pickup by Sept 1, 2017 you can release (20) room without a penalty. (if
you have not pickup 90 rooms of the 120 rooms blocked in the contract.) You would still be responsible for 80% of
the 100 rooms which equals 80 rooms.

**If the hotel has any rooms available after the cutoff date the hotel will offer rooms at same rate based on availability.
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GUEST ROOM RATES

Double Non Smoking $109.00
Sofa King $109.00
Trad. King $109.00

These rates will be offered One (1) days prior and one (1) days after the meeting dates as indicated on the first page of this contract, subject
to availability of rooms at the time of reservation.

APPLICABLE TAX (SUBJECT TO CHANGE): 13%

GUEST ROOM BILLING INSTRUCTIONS:_Individuals will pay own room tax and incidentals

RESERVATION METHOD: Individuals to call in own rooms

GUEST ROOMS

On 11/10/2017, we will release the unused portion of your room block. If the group rate is not available after the cut-off date, due to space
and rate availability, the prevailing corporate rates will apply for any reservations confirmed. The Sheraton Detroit Novi has 93 rooms with
(2) two double beds and 118 rooms with (1) single bed. Room type requests will be accepted on an availability basis. Rollaway beds are
available at $15.00 per night.

The hotel’s check in time is 3:00 P.M. Room assignments prior to that time are based on availability. Should baggage storage be required,
our Guest Services Staff is available to accommodate your needs. The hotel’s check out time is 12:00 P.M. Reservations can be made by
calling John Frost at 248-349-4897.

STARGROUPS WEBSITE

Starwood is pleased to offer MCYPAA 39th Annual Convention a customized website reservation system for this event, known as Star
Groups, which allows group attendees to book their hotel reservations on the internet with links to the MCYPAA 39th Annual Convention
website, conference information, dining, entertainment and city information. StarGroups also allows your organization to better manage
and market your event by giving you instant access to information about reservations and registration. The StarGroups website is provided
at no charge to the group or individual attendees.

The Group guestroom rates quoted by the Hotel shall be on a net, non-commissionable basis.

GUEST ROOM ATTRITION
Should the event cancel or the number of actual rooms utilized be less than 80% of the Total Room Nights held, MCYPAA 39th Annual
Convention agrees to pay for the number of Sleeping Rooms cancelled or not utilized.

AMENITY DELIVERY
Should you require the delivery of any gift or amenity that you provide, there will be a $1.00 charge per bag / basket given out to guests
checking in at the front desk or a $3.00 charge per bag / basket delivered to the guest room.

DECORATIONS/BANNERS

The Sheraton Detroit Novi requires that nothing shall be posted on, nailed to, or otherwise attached to the walls, floors or ceilings of the
hotel without arrangements made through Stephanie Kelly. Gilitter, sparkles, confetti, silly string and bubbles are not permitted at the
Sheraton Detroit Novi. There will be a $250.00 cleanup fee assessed if these items are used.

Any personal items left after the conclusion of the event will be held until the following day. After that point, the hotel will not be held
responsible for any lost or damaged items.

ENTERTAINMENT
Musicians, bands, entertainment, etc., contracted by MCYPAA 39th Annual Convention are the sole responsibility of MCYPAA 39th Annual
Convention. The Catering and Convention Services Department will provide entertainment information upon your request.

AUDIOVISUAL REQUIREMENTS
The Sheraton Detroit Novi will be the sole contracted provider of audiovisual equipment. The Director of Catering must approve
any exceptions to this. Any outside audiovisual will result in a connection fee of $150.00. Please contact Stephanie Kelly to
arrange for audiovisual services.

If audiovisual equipment is cancelled more than 24 hours prior to the event, the charges will be waived. If cancellation is within 24 hours of
the event, MCYPAA 39th Annual Convention will be responsible for 50% of the value of cancelled equipment. If audiovisual equipment is
cancelled the day of the event after the room has been set, MCYPAA 39th Annual Convention will be responsible for 100% of the value of
cancelled equipment.
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SHIPPING AND RECEIVING

Any materials shipped to the Sheraton Detroit Novi should not arrive earlier than five days prior to the function and may not remain on
property longer than two days after the completion of the function or additional fees may be assessed. Should materials arrive prior to the
five days a $5.00 per day fee will be charged to MCYPAA 39th Annual Convention. For each box delivered to your function space or
removed, there will be a $3.00 charge per box or $15.00 per every 50 pounds/ pallet. All materials must have the name of the group and
be addressed to Jamal Nehmeh with shipping charges paid by MCYPAA 39th Annual Convention. No charge for small boxes.

Please address packages to: MCYPAA 39th Annual Convention
c/0: Jamal Nehmeh
Attn: person to receive package
Sheraton Detroit Novi
21111 Haggerty Road
Novi, MI 48375

A delivery charge will not be assessed for any overnight envelopes. Pallets will be delivered at a fee of $15.00 per every 50 pounds. Should
MCYPAA 39th Annual Convention require a dedicated Sheraton Detroit Novi employee for the delivery of boxes they will be charged a labor
fee of $35.00 per hour per employee. Each dedicated employee must be arranged for with no later than seventy-two business hours prior
to the function and a three-hour minimum labor fee will be charged.

SECURITY/LIABILITY

The Sheraton Detroit Novi will not assume any responsibility for the damage and/or loss of any merchandise or articles left in the Hotel prior
to, during, or following an event. In the instance that valuable items are to be left in any banquet or meeting area, it is recommended that
a security company be hired by the client having been advised that the Hotel will not assume responsibility for such damage and/or loss.
The Sheraton Detroit Novi reserves the right to inspect and control all private functions.

Notwithstanding anything to the contrary contained in the Agreement/Contract, Client shall indemnify, defend, and hold harmless Operator
and Owner of the Sheraton Detroit Novi and their respective parent companies, subsidiaries and affiliates, including partnerships in which
they have a general and/or limited partner interest, and respective officers, directors, trustees, employees and agents from and against any
and all claims, demands, suits, lawsuits or proceedings (the “Claim”) asserted against any or all of them arising directly or indirectly out of
the acts or omissions of Client, its employees, agents, and affiliated parties, including, without limitation, all damage costs, attorney’s fees,
fines and other liabilities incurred by the aforementioned indemnities in connection with the Claim.

FUNCTION PAYMENT POLICIES
It is understood that Guests will be responsible for their own guest room, tax and incidental charges upon checkout and the Group will be
responsible for all scheduled food & beverage and service charges.

DEPOSIT SCHEDULE
A non-refundable deposit of $500.00 is due with the signed contract by Dec. 1, 2016, and another $500.00 January 30, 2017.

Remaining balance is due 3 days prior (Credit cards will be charged 3 days prior, check payments must be made 2 weeks prior)

Group applying for direct bill privileges, upon acceptance from the hotels accounting department, then balance will be due within
the direct bill quidelines.

CANCELLATION POLICIES

MCYPAA 39th Annual Convention agrees to notify the Sheraton Detroit Novi in writing to cancel this contract. MCYPAA 39th Annual
Convention assumes responsibility and will make payment on the fee based on the length of notice to the event date as listed below. This
fee will include the advance deposit received. The cancellation fee represents liquidated damages and is not a penalty.

NOTIFICATION OF CANCELLATION AMOUNT OWED TO THE

PRIOR TO FUNCTION DATE SHERATON DETROIT NOVI

30 days 100% of rental, minimum and 40 guestrooms and tax
31-60 days 75% of rental and minimum

61-90 days 50% of rental and minimum

91-120 days 25% of rental and minimum

121 days — date of signed contract 0% of rental and minimum

CHANGES, ADDITIONS, STIPULATIONS OR LINING OUT
Any changes, additions, stipulations or deletions including corrective lining out by either Hotel or MCYPAA 39th Annual Convention will not
be considered agreed to or binding to the other unless such modifications have been initialed or otherwise approved in writing by the other.

FORCE MAJEURE

The performance of this Agreement by either party is subject to acts of God, government authority, disaster, strikes, civil disorders, or
other emergencies, any of which make it illegal or impossible to provide the facilities and/or services for your meeting. It is provided that
this Agreement may be terminated for any one or more of such reasons by written notice from one party to the other without liability.
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SIGNATURE

This contract, with exhibits attached (if any), constitutes the entire agreement between the parties and may not be amended or changed
unless done so in writing signed by Hotel and Group.

The undersigned represent that they are authorized to sign and enter into this contract.

If either party uses a fax transmittal, then the fax copy shall serve as an original until an actual original is executed and received by both
parties.

In the event this Agreement is executed by a third party on behalf of a client, the attached Joinder and Consent to Agreement must be
executed by the client. If such Joinder is not received by the Hotel within 30 days after the date set forth on page one of this Agreement,
the Hotel shall have the option to terminate this Agreement by giving written notice to you and all applicable cancellation and related fees
shall be paid by you to Hotel within 15 days thereafter.

Please sign and return this confirmation agreement by 12/1/2016 indicating your approval of these arrangements or the Sheraton Detroit
Novi reserves the right to release this space.

ACCEPTED AND AGREED TO:

MCYPAA 39th Annual Convention Sheraton Detroit Novi
4514 Wildwood Loop 21111 Haggerty Road
Clarkston, MI 48348 Novi, Michigan 48375
By By

Brooklyn Sexton
Stephanie Kelly, Senior Sales Manager:

Date Date
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HHM

functions to be billed.
authorized representative.

PRIVILEGE ACCOUNT APPLICATION

REQUEST FOR DIRECT BILLING PRIVILEGES

The information on this application will be used to establish credit at this hotel only. It will be necessary to
send a separate letter of authorization identifying the individual guest names with arrival dates or specific
The letter must be on company/organization letterhead and be signed by an

For FSO Use Only

HOTEL NAME:  Sheraton Detroit Novi AMOUNT:
ADDRESS: 21111 Haggerty Road
CITY: Novi STATE: 48375 APPROVED BY:
CONTACT: TELEPHONE:
DATE:
Client (Borrower) Information
Billing Address if different from address to the left.
NAME: NAME: Same
ADDRESS: ATTENTION:
CITY: STATE: ADDRESS:
CONTACT: TELEPHONE: CITY: STATE: ZIP:

Authorization

I understand that by signing this credit application I authorize the references below to furnish the appropriate information needed to
evaluate this request for credit. I understand that this is not an extension of credit however a privilege account due upon receipt of

billing.

Authorized by (Print Name)

Telephone Number

Requested Credit Limit — Completed
by Hotel

Authorized by (Signature) Job Title Date
Bank References — Credit Card
BANK NAME: Credit Card:
ADDRESS: ADDRESS:
CITY: STATE: ZIP: CITY: STATE: L ZIP: L
CONTACT/#: CONTACT/#:
ACCOUNT#: ACCOUNT #:
Other Credit Reference (At least one Hotel)
HOTEL: NAME:
ADDRESS: ADDRESS:

CITY: STATE: ZIP: CITY: STATE: ZIP:
CONTACT/#: CONTACT/#: -
ACCOUNT #: ACCOUNT #:

Years Used: Years Used:

General Conditions

Direct Billing is allowed as a convenience to volume users in lieu of payment as service is rendered. All accounts will be
billed immediately following completion/check-out or on a weekly basis; and is due within thirty days of receipt.
This is not a credit account all payments are due within thirty days of receipt of invoice.




HOTEL CREDIT AGREEMENT
THIS CREDIT AGREEMENT (“Agreement”), dated as of by and between

with its offices located at (the “Borrower”) and

(the “Hotel”). The parties for good and valuable consideration, the sufficiency of which is hereby

acknowledged, agree as follows:

1. Subject to the terms and conditions of this Agreement, the Hotel agrees to rent rooms and provide other Hotel services to the Borrower (in the Hotel’s sole
discretion,) on credit (“Credit”) in an aggregate amount not to exceed at any time the amount specified and approved on the Credit Application attached hereto and
incorporated herein (the *‘Credit Limit>"). Outstanding Credit Balances of Borrower shall be due and payable on or before the 30" day after Borrower receives an
invoice for the services of the Hotel, for which Credit was extended, were rendered.

2. Any Credit balance not paid in accordance with this Agreement (“Overdue Credit Balance™) shall accrue interest from the 30™ day after Borrower receives an
invoice for the Hotel services, for which Credit was extended, were rendered, until paid at a rate per annum of eighteen percent (18%). If, at any time, the interest rate
hereunder shall be deemed by any competent court of law, governmental agency or tribunal to exceed the maximum rate of interest permitted by any applicable laws,
then, for such time as the interest rate hereunder would be deemed excessive, its application shall be suspended and there shall be charged instead the maximum rate of
interest permissible under such laws. All incurred interest shall, for purposes of this Agreement, be added to the Overdue Credit Balance.

3. The Hotel shall have the right at all times to enforce the provisions of this Agreement in strict accordance with the terms hereof, notwithstanding any conduct or
custom on the part of the Hotel in refraining from so doing at any time or times. The failure of the Hotel at any time or times to enforce its rights under such provisions,
strictly in accordance with the same, shall not be construed as having created a custom in any way or manner contrary to specific provisions of this Agreement or as
having in any way or manner modified or waived the same.

4. The Borrower will, on demand, reimburse the Hotel for all expenses, including the reasonable fees and expenses of legal counsel for the Hotel incurred by the
Hotel in connection with the enforcement of this Agreement and the collection of monies due and payable to the Hotel. .

5. Any notices or consents required or permitted by this Agreement shall be in writing and shall be deemed delivered if delivered in person or if sent by certified
mail, postage prepaid, return receipt requested, to the addresses listed on the Credit Application attached hereto and incorporated herein.

6. The Borrower hereby agrees to indemnify, defend, and hold harmless the Hotel and its directors, officers, agents and employees from and against all liabilities,
costs, expenses, including reasonable attorneys’ fees, losses, or damages of every nature and character (“Claims”) caused by or arising from (i) the breach of any of the
Borrower’s obligations hereunder and (ii) the acts or omissions by the Borrower, its directors, officers, agents, and employees in performance of any obligations
contained in this Agreement.

7. The substantive Laws of the Commonwealth of Pennsylvania shall govern the construction of this Agreement and the rights and remedies of the parties hereto
and any legal action or proceeding arising out of or relating to this Agreement shall be instituted in any federal or state court in the city of Philadelphia, Pennsylvania
and each party waives any objections which it may now or hereafter have based on venue and/or forum non conveniens.

8. If any provision of this Agreement shall be held invalid under any applicable laws, such invalidity shall not affect any other provision of this Agreement that
can be given effect without the invalid provision, and, to this end, the provisions hereof are severable.

IN WITNESS WHEREOF, the parties hereto have duly executed this Agreement as of the day and year first above written.

CLIENT (BORROWER): HOTEL:

By: By:

Title: Title:

(Please print name) (Please print name)
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Direct Bill Application
Credit References

Credit References Checks must be performed and documented at the property level for each
Hersha Privilege Account Application submitted to the FSO for approval. Results of credit
references, including at least one hotel, must be included in the Notes section of the application.

Please strive to determine answers to the following questions when verifying and documenting
the credit information of the applicant.

Bank Name -

How long has this account been active?

What has been the average balance for this applicant’s account?

Hotel Name -

What is the number of times per year that the applicant has stayed in your hotel, and for how
many years?

What was the average outstanding balance during the past year?
What was the total dollar value of the bill if it was a one-time stay?
What has been the average time period from billing to payment?

Did the applicant often present billing problems and request adjustments after bills were issued?
If so, for how long were adjustments requested after the original billing date?

Would you extend credit to this applicant again?

Credit Card (if submitted)

What is the credit limit and average balance for this credit card account?

What is the payment history?

20



CROWNE PLAZA

HOTELS & RESORTS

>

July 29, 2016

MCYPAA

Katie Hoensheid
Co-Hotel Chair

(248)505-0515

RE: MCYPAA

Dear Katie Hoensheid,

NO R/ I Crowne Plaza Hotel Detroit-Novi

27000 S. Karevich Drive

CHOPHOUSE Eh

Thank you for considering the Crown Plaza Hotel Detroit- Novi for the MCYPAA
Conference in November 2017. At Crowne Plaza® Hotels & Resorts, we focus on one thing and
do it well: making your stay a success.

I understand that you or your on-site contact work better when you are more relaxed. Here are
some of the amenities we offer to enhance your guest’s stay:

217 Rooms and Suites
9,000 Square Feet of Flexible Meeting Space
Complimentary Shuttle Service within a Three Mile Radius
Comfortable appointed Guest Room with Complimentary Wireless Internet
Crowne Plaza Sleep Advantage Program which Includes:
o Comfortable New Beds featuring Crowne Plaza’s 7 Layer Bedding
o Quiet Zones
o Sleep Amenities such as Lavender Mist Spay, Ear Plugs, Eye Mask, Sleep CD
o Guaranteed Wake-Up Call
24 Hour Business Center
Wireless High-speed Internet Access in Lobby & Meeting Space
Well-equipped Fitness Center/Indoor and Outdoor Lap pools
Fine Dining in the No.VI Chop House Restaurant
Deli Unique Restaurant
IHG Rewards Club Loyalty Program
Complimentary Parking

GUEST ROOM BLOCK REQUIREMENTS

Date

# of Rooms

November 24™-25" 2017 80 per day

November 26", 2017 Check out

The Crowne Plaza Hotel Novi is pleased to offer the following discounted rate for your Guests:

$109.00 Single or Double Occupancy (Run of House)

No Attrition Clause
One month prior to arrival, all guest rooms not picked up in block will be released back into the public for

sale

1 Complimentary Hospitality Room — PC Lounge
1 Suite Discounted to $99.00 for second Hospitality Room
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Below are the meeting room requirements for your 2017 Event:

Date Function # of people | Meeting Room Time Setup Room Rental
11/24/2017 Registration Foyer 3pm-12am -
11/24/2017 Breakout 50 Spruce Room 3pm-12am | Theater -
11/24/2017 Breakout 50 Maple Room 3pm-12am | Theater -
11/24/2017 Meeting 500 (+/-) Oaks Ballroom | 3pm-12am | Theater $1,500
11/25/2017 Registration Foyer -
11/25/2017 Break Out 50 Chestnut 8am-5pm Theater -
11/25/2017 Break Out 50 Laurel 8am-5pm Theater -
11/25/2017 Break Out 50 Willow 8am-5pm Theater -
11/25/2017 Break Out 50 Spruce Room 8am-12am | Theater -
11/25/2017 Break Out 50 Maple Room 8am-12am | Theater -
11/25/2017 Dinner Max 80 ppl | Wurlitzer Room* | 5pm-12am | Banquet -
11/25/2017 | General Session | 500 (+/-) Oaks Ballroom | 8am-12am | Theater $2,500
11/26/2017 Registration Foyer -
11/26/2017 Meeting 500 (+/-) Oaks Ballroom 8am-1lpm Theater $1,000

*Waurlitzer Room is our Deli Unique Restaurant right now. It will be converted in November 2016 to an
additional meeting room. Our Atrium area will be our converted into a lounge area in December 2016 with
the option to order breakfast and lunch.

*General Session will be used as additional break out rooms.

Katie, room rental for Friday can be waived with a $4,000 food and beverage minimum, before
tax and gratuity.

The room rental for Saturday can be waived with a $6,000 food and beverage minimum, before
tax and gratuity. Dance floor included complimentary in banquet dinner dance.

The room rental for Sunday can be waived with a $2,500 food and beverage minimum, before tax
and gratuity.

Coffee: $28.00 per gallon (before gratuity). Not included in room rental fee however it will go
towards the food and beverage minimum above. One gallon is approximately 16 cups of coffee.

Estimated charges for coffee (400 people):

Average 4 cups per day per person= 100 gallons of coffee per day
3 days of coffee service-

$28.00 per gallon x 300 gallons= $8,400 (exclusive of gratuity)

Cancellations: Crowne Plaza Detroit-Novi is holding the aforementioned space for the
exclusive use by your group. Should the entire or partial program cancel, the Hotel will collect as
liquidated damages, fees according to the following schedule:
Cancellation Prior Total Estimated Revenue

0 - 30 days 100%

30 - 60 days 50%

61 - 90 days 30%
Tax & Gratuity: To ensure the superior service of Crowne Plaza Detroit-Novi, 22% gratuity
will be added to all food, beverage, and audiovisual costs. Current sales tax will apply.

Guarantee: In order to provide for all attendees, a guaranteed count will be needed 72 business
hours in advance of the function. Unfortunately, this number may not be reduced. Should you be
unable to provide us with a count, Crowne Plaza Detroit-Novi will refer to the originally
contracted number and prepare accordingly. This will ensure the comfort of all in attendance.

Labor Charge: In the case on-site changes are requested, additional labor fees may be assessed.
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Food & Beverage: Because of market fluctuations, all prices are subject to change. Should our
prices increase, written notification of six months prior to event will be given. Outside food and
beverage is prohibited and Crowne Plaza Detroit-Novi does not permit the removal of any foods
provided by the hotel.

Room Rental: Room rental fees are determined upon original program details. Revisions from
the original contract may necessitate a revision in room rental fees. 6% tax is added to all room
rental fees.

Room Assignments: The Catering Department reserves the right to reassign functions rooms to
best service and utilize space according to the final guaranteed number of guests.

Boxes: Crowne Plaza Detroit-Novi will gladly receive the supplies necessary for any function.
The shipment of such material will be accepted no sooner than 3 days prior to the function. A
nominal-handling fee of $5.00 per box, up to 50 Ibs., ensures their delivery to your preferred
location.

Signage and Banners: Signs and banners are not permitted in the hotel lobby. In an effort to
maintain appearances, the attachment of these items to function walls, floors, ceilings or curtains
is also prohibited. Should these restrictions be of concern, please discuss them with your
Catering Manager.

Thank you again. At this time, we are not holding space for your group. Please contact Angela
or myself to confirm space requirements and guest rooms. We look forward to speaking with
you.

Kind Regards,

L%f[l %d{? 1A L% (72 @lfa
7 /

Catering Sales Manager Director of Sales
The Epicurean Group Crowne Plaza Hotel Novi
Crowne Plaza Hotel Novi 248-348-5000 ext. 663

248-348-4616

anquet Space
=

Guest Room
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[:I Annual

Your PO Box fee is due by the LAST DAY OF THIS MONTH.

D Semiannual

$

paid

Il apply. You may make

Your PO Box will be closed if the fee is not paid by the due date. If the fee is not

within 10 days after the due date, a late payment charge w

Amount

portion of this envelope.

payment by any of the convenient options noted on the inside top

Make checks or money orders payable to “U.S. Postal Service.” If the bank returns

your check, or if payment is not received by the due date, your PO Box service will be

suspended until all associated charges are paid.

48393

Box #930464
ROCYPAA

6 Months: $24.00 12 Months: $48.00

Please disregard this notice if payment has been made.

11/30/2016

Due Date:

Thank you.

Post Office Box Service Fee Due

Notice 32-B, September 2010 | PSN 7610-03-000-8332

25

WIXOM !
48660 PONTIAC TRL i
WIXOM |
M I Ir
48393-9998 |
2599460393
11/18/2016 (800)275-8777  12:50 PM '
Produgt _ o _»ééfé ------- E;aéf
Descrlpllpn Qty Price
Box Renewal $24.00

(Zip Code:48393)

(Box #:930464)

(Box Size:Size 1 - 3 in x 5.5 in)
(Rental Period:SemiAnnual)
(Rental Start Date:12/01/2016)
(Next Renewal Date:05/31/2017)
(Customer Name: ANDREW BARTMAN)

___’,——"’_—__—__—_—-___q-“
Total $24.00

Cash $25.00
Change ($1.00)

*********X****************************
BRIGHTEN SOMEONE'S MAILBOX. Greeting
cards available for purchase at select
Post Offices.

***k*******************X***X**X*****X*

Order stamps at usps.com/shop or call
1-800-Stamp24. Go to
usps.com/clicknship to print shipping
labels with postage. For other
information call 1-800-ASK-USPS.

*********************X****************
Get your mail when and where you want
it with a secure Post Office Box. Sign
up for a box online at

usps. com/poboxes.
x*xx*********x*xx**x*x******x*****x*xx

All sales final on stamps and postage
Refunds for guaranteed services only
Thank you for your business

HELP US SERVE YOU BETTER

TELL US ABOUT YOUR RECENT
POSTAL- IENCE

Go to:
https://postal experi

840-5480-0074,603-00013-01827-01

or sgdan this code with
volir mobile device:

or call 1-800-410-7420.
OUR OPINION COUNTS //






General Service of Southeast Michigan-Area 33
24225 W. Nine Mile Road, Suite 104, P.O. Box 2843, Southfield, Ml 48033

W 248-353-1635

September 3, 2016

To: Re-United Oakland County MCYPAA Bid Committee

Area 33, Southeastern Michigan will not schedule any large-scale events during the
MCYPAA convention on Thanksgiving weekend, 2017.

Formal action was taken during the August 21, 2016 Assembly and vote to support
was unanimous.

Love and Service,
s 6“ >
C _t-l)ia Bars

Chairperson
Area 33, Southeastern Michigan

I am responsible....
When anyone, anywhere, reached out for help, I want the hand of A.A. always to be there.
And for that: | am responsible.
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To Whom It May Concern, October 17 2016

My name is KellyJack Nelson. | am the DCM for District 15 in Area 33. | wanted to say a few
words in support of Rockypaa’s bid. The main reason that | did, is the numbers of young people | see this
group influencing. | also appreciate the effort in putting this group together originally and the continued
things they’'ve done to expand the involvement, as well as the creativity they exemplify. (Things like
having a Halloween party with all the fun and a meeting during which FEAR is the topic) Perfect. The
growth these young people show in their persons and the numbers involved with this group make it very
apparent to those around them what a great ripple effect will occur with the encouragement this would
be for their continued efforts. This group would be a very wise choice to make, | have utter belief in

saying this.
in Trust and Service, ; '}

24 231 26 AL |
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24290 Ridgedale St
Oak Park, M1 48237
Wednesday, August 24, 2016

Gentlemen <Ladies>,

My name is Michael Walsh and I’'m currently serving as DCM for District 16, located in
Oakland County. | am writing this letter to express our support for ROCYPAA, if awarded the
opportunity at this year’s convention, to host MCYPAA in Oakland County throughout
Thanksgiving weekend, November 24-26, 2017. We will not plan any large scale events at this
time as to distract from MCYPAA. ROCYPAA has become a tremendous avenue for younger
people in AA to find unity, service and recovery. Some members who otherwise might not feel
like AA will work for them have found a conduit in ROCYPAA to the solution in AA. We fully
support their efforts and | hope this letter helps the conference make its way to Oakland
County in 2017.

Sincerely yours,
In loving service,

ket ey
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To Whom It May Concern,

I’m currently serving as DCM for District 18, located inside Oakland County, and part of Area
33. I’m writing this letter to express our support for ROCYPAA, if awarded the opportunity at
this year’s convention, to host MCYPAA in Oakland County throughout Thanksgiving weekend,
November 24-26, 2017. We will not plan any large scale events at this time as to distract from
MCYPAA. ROCYPAA has held a steady presence in our District and is a great way for younger
people in AA to find unity, service and recovery. We fully support ROCYPAA’s efforts and we

hope this letter helps the conference make its way to Oakland County in 2017.

Sincerely yours,
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(o '20/ 2016
n Whom |+ MO\\J Co\r\tc’/fV\J

L, Geome Desdacdine ,  am he corpont
Dom of Digtrick 19 and we do wot plan
oh “throwing ony lacge,  scale eNewtS  on
November 24-2G, 2013 inThe case Thar
ROCYPAA 15 awndgd e oPPor"'uth o
host MCYPAA that year 1n Oaklard
County

Cogonse M. Des Tanowss
Disrnwci [  20/&

S gl
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Alcoholic’s Anonymous
PO Box 430809

Pontiac, Michigan 48343
248-332-6116 Literature Room
248-332-3521 Hotline

October 20, 2016

To Whom It May Concern:

This letter is in regards to the bid that ROCYPAA is submitting to you for
consideration of hosting the convention here in Oakland County Michigan.
We are an Intergroup of Alcoholics Anonymous and would like to see this
Convention held here in the area. If you have any questions, please feel fee
to contact me. Thank you for taking the time to review this letter.

Lo ot

General Secretary
Rosemary Barnett
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ROCYPAA Cashflow Statement

$564.94 |[Total Balance
$500.00 |Earmarked For Hotel Deposit
$64.94  |Expendable Funds
Date Amount Balance Notes
1/9/2016 $252.28 $252.28 Balance Forward from SOAKYPAA
1/23/2016 -$59.34 $192.94 Jet's Pizza (2nd formation meeting)
1/23/2016 $45.00 $237.94 7th Tradition ROCYPAA General Business Meeting
2/6/2016 $25.00 $262.94 7th Tradition ROCYPAA General Business Meeting
2/6/2016 -$100.00 $162.94 Hospitality Check for Icebreaker Event
2/16/2016 $30.00 $192.94 Transfer - Liz/Kara Merch purchase
2/16/2016 $325.00 $517.94 ATM Deposit - Merch Cash pre-sale
2/17/2016 -$455.00 $62.94 Alicia Nagel (Merchandise purchase)
2/26/2016 $30.92 $93.86 Square Payment - Merch sale (2 shirts)
2/26/2016 $330.00 $423.86 Merch Sales at IceBreaker (22 shirts)
2/26/2016 $343.00 $766.86 7th Tradition Donations at IceBreaket
2/26/2016 -$5.45 $761.41 CVS Supplies for IceBreaker
2/27/2016 $105.00 $866.41 Merch Sales at FLYPAA dance (7 shirts)
3/1/2016 -$14.00 $852.41 Bank Account Maintenance Fee
3/3/2016 $21.00 $873.41 Hospitality Balance (unspent) for Icebreaker Event
3/3/2016 -$210.00 $663.41 Alicia Nagel (Merchandise purchase 40 shirts!
3/3/2016 $9.00 $672.41 7th Tradition ROCYPAA General Business Meeting
3/3/2016 $15.00 $687.41 Merch Sale at TGIT (1 shirt)
3/5/2016 $500.00 $1,187.41 Merch Sales at March Round-up (33 shirts +$5 donation’
3/21/2016 $15.00 $1,202.41 Merch Sale at TGIT (1 shirt)
3/21/2016 $14.00 $1,216.41 7th Tradition ROCYPAA General Business Meeting
3/26/2016 $30.00 $1,246.41 7th Tradition ROCYPAA General Business Meeting - Transfer $20 deposit less donation (Liz
3/26/2016 -$10.00 $1,236.41 General Business Meeting Rent to Orchard Grove - Casl
3/28/2016 -$100.00 $1,136.41 Donation from SOAKYPAA to 2016 Host Committee
3/29/2016 -$35.00 $1,101.41 Rent Payment to Orchard Grove from Icebreaker Event
3/30/2016 -$250.00 $851.41 Special Events Check for YPAA Olympic Event (to David Cheesbro!
4/1/2016 -$60.00 $791.41 Merch Check for Stickers (to Jason Walter!
4/1/2016 -$12.00 $779.41 Bank Account Maintenance Fee
4/2/2016 $34.00 $813.41 YPAA Olympics - 50/50 Raffle
4/2/2016 $179.40 $992.81 YPAA Olympics - 7th Tradition Donations
4/2/2016 $260.00 $1,252.81 YPAA Olympics - Merch Cash Sales
4/4/2016 $115.34 $1,368.15 YPAA Olympics - Merch Square Sales (6 shirts)
4/4/2016 $49.00 $1,417.15 YPAA Olympics - Merch Sale (2 jerseys) & Donation - Transfer (Liz,
4/4/2016 $42.28 $1,459.43 YPAA Olympics - Special Events balance (unspent)
4/4/2016 -$600.00 $859.43 Alicia Nagel (Merchandise Purchase 60 shirts]
4/18/2016 -$50.00 $809.43 YPAA Olympics - Rent Payment to 248 Crossfit
7/5/2016 $45.00 $854.43 Merch Sales at March Round-up (3 Check Received. Deposited on 7/5
4/21/2016 $200.00 $1,054.43 Merch Sales
4/21/2016 -$150.00 $904.43 Campout Deposit (paid to Mara)
4/21/2016 -$250.00 $654.43 Kickball Event (with Host Committee) Special Event Money
4/21/2016 $10.00 $664.43 7th Tradition General Business Meeting
4/21/2016 -$10.00 $654.43 7th Tradition Donation to OC Alano Cluk
4/25/2016 $102.63 $757.06 Merch Sales (Square)
5/2/2016 -$12.00 $745.06 Bank Account Maintenance Fee
5/7/2016 -$50.00 $695.06 Kickball Event (with Host Committee) Special Event Money
5/7/2016 -$68.88 $626.18 Washer Tourney Special Event Money
5/7/2016 $27.00 $653.18 7th Tradition General Business Meeting
5/7/2016 -$15.00 $638.18 7th Tradition Donation to Orchard Grove
5/19/2016 $8.00 $646.18 7th Tradition General Business Meeting
5/19/2016 -$24.00 $622.18 P.O. Box Renewal (paid to Andrew)
5/21/2016 $20.62 $642.80 Merch Sale at Kickball (1 shirt)
5/21/2016 $82.00 $724.80 Kickball Event (with Host Committee) 7th Tradition Donations
6/1/2016 -$12.00 $712.80 Bank Account Maintenance Fee
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Date Amount Balance Notes
6/4/2016 $45.00 $757.80 Merch Sale at SERCYPAA (3 Hope Shirts)
6/7/2016 -$219.00 $538.80 Washer Tourney - Marriott Room Reservation (to be paid out on 11/26/16 using w/ROCYPAA CC)
6/9/2016 -$20.00 $518.80 7th Tradition Donation to OC Alano Club (5/19 & 6/9)
6/16/2016 $140.00 $658.80 Tank Pre-Sales at GBM 6/16/16
6/16/2016 -$255.00 $403.80 Alicia Nagel: 30 Tanks (Coral) (GBM 6/16/16)
6/20/2016 -$95.00 $308.80 Porta Potty Fee - Jay's Septic Service
6/20/2016 -$77.50 $231.30 Wix.com Website Payment
6/25/2016 $130.00 $361.30 Washer Tournament [Donations/Wheel/50/50]
6/25/2016 $190.00 $551.30 Merch Sales at Washer Tourney (Cash)
6/25/2016 $61.84 $613.14 Merch Sales at Washer Tourney (Square Reader)
7/1/2016 -$12.00 $601.14 Bank Maintenance Fees
7/2/2016 -$100.00 $501.14 Sober Rave Event Budget
7/2/2016 $10.00 $511.14 7th Tradition GBM
7/2/2016 -$10.00 $501.14 7th Tradition Donation to Orchard Grove Church for GBM 7/2/16
7/16/2016 -$13.00 $488.14 50/50 Raffle Tickets (Reimburse Andrew B. w/ cash)
7/16/2016 $227.00 $715.14 Sober Rave [Donations/Glow/50/50] ($684 / 3 Committees)
7/16/2016 $220.00 $935.14 Merch Sales at Sober Rave (Cash)
7/16/2016 $136.30 $1,071.44 Merch Sales at Sober Rave (Square Reader)
7/28/2016 -$220.00 $851.44 Cash To Alicia Nagel for Order of (Camp Unity Shirts/43 Bandanas/Aqua Tanks
7/28/2016 -$485.00 $366.44 Check To Alicia Nagel For Remainder on Order of (Camp Unity Shirts/43 Bandanas/Aqua Tanks
8/1/2016 -$12.00 $354.44 Bank Maintenance Fees
8/6/2016 -$50.00 $304.44 Cash provided to Mara for Jay's Folks for Washer Tourney Facility Ren
8/12-14/16 $142.85 $447.29 Camp Unity Merch Sales (Through Square Reader)
8/12-14/16 $570.00 $1,017.29 Camp Unity Merch Sales (Cash)
6/14/16 - 8/13/16 $651.91 $1,669.20 Camp Unity Registrations (Through Square)
6/14/16 - 8/13/16 $640.00 $2,309.20 Camp Unity Registrations (Cash)
8/14/2016 -$526.00 $1,783.20 Total Amount Paid To Addison Oaks Park (Cash)
8/14/2016 -$664.00 $1,119.20 Total Amount Paid To Addison Oaks Park (Credit Card)
8/18/2016 $10.00 $1,129.20 7th Tradition Donations for GBM 8-18-1€
8/18/2016 -$10.00 $1,119.20 Rent To Tom For General Business Meeting
8/18/2016 -$90.00 $1,029.20 Reimbursement check to Andrew B. for Camp Unity Fooc
8/18/2016 -$92.00 $937.20 Cash Reimbursement to Lyzz H. For Camp Unity Supplies
9/1/2016 -$12.00 $925.20 Bank Maintenance Fees
9/1/2016 -$19.99 $905.21 Check Printing Fee
9/3/2016 $10.00 $915.21 7th Tradition GBM
9/3/2016 -$10.00 $905.21 Rent To Orchard Grove For General Business Meeting
9/30/2016 $10.00 $915.21 7th Tradition GBM
9/30/2016 -$10.00 $905.21 Rent to Milford United Methodist Church For General Business Meeting
10/3/2016 -$12.00 $893.21 Bank Account Maintenance Fee
10/20/2016 $10.00 $903.21 7th Tradition GBM
10/20/2016 -$10.00 $893.21 Rent to Oakland County Alano Club For General Business Meeting
10/20/2016 -$400.00 $493.21 Budget For Rocktoberfest (Cash to Mara & Shane)
10/24/2016 $19.44 $512.65 Merch Sales at Rocktoberfest
10/24/2016 $48.62 $561.27 Merch Sales at GBM (2 hoodies)
10/24/2016 $403.00 $964.27 Rocktoberfest 7th Tradition (Rockstars & 50/50!
11/1/2016 -$12.00 $952.27 Bank Account Maintenance Fee
11/7/2016 -$195.64 $756.63 Weristbands purchase
11/8/2016 -$50.00 $706.63 Rent to Orchard Grover for Rocktoberfest
1/10/2016 -$120.00 $586.63 Tent replacement from damage that occured at Camp Unity (paid to Susan Welter
1/14/2016 $24.31 $610.94 Hoodie purchase (Square)
1/17/2016 $25.00 $635.94 Hoodie purchase
1/17/2016 $75.00 $710.94 Hoodie purchase
1/17/2016 $34.00 $744.94  |7th Tradition GBM
1/17/2016 -$10.00 $734.94 Rent to OCAC for GBM
1/17/2016 -$70.00 $664.94 Bid Packet
1/17/2016 -$100.00 $564.94 MCYPAA Hospitality Suite
$564.94 |Remaining Balance
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ROCYPAA Square Sales Breakdown

Date Orig. Price [harge (if tax| Deposited |Item Description Name
2/26/2016 $15.00 $15.90 S15.46 T-SHIRT HOPE Robert G.
2/26/2016 $15.00 $15.90 S15.46 T-SHIRT HOPE Jordyn H.
4/2/2016 $20.00 $21.20 $19.45 Custom Amount Thomas W.
4/2/2016 $20.00 521.20 $19.45 Custom Amoun Marc G.
4/2/2016 $20.00 $21.20 $20.62 Jersey (Regular Price) evon R.
4/2/2016 $20.00 521.20 520.62 Jersey (Regular Price) Unknown
4/2/2016 $35.00 $36.20 35.20 T-SHIRT HOPE & Jersey (Regular Price) ames N.
4/21/2016 $40.00 S42.40 S40.77 2 X ROCYPAA JERSEY N/A
4/21/2016 $20.00 $21.20 $20.62 ROCYPAA JERSEY Melissa S.
4/21/2016 $20.00 $21.20 $20.62 ROCYPAA JERSEY N/A
4/21/2016 $20.00 $21.20 $520.62 ROCYPAA JERSEY Aaron L.
5/21/2016 $20.00 $21.20 $20.62 ROCYPAA JERSE Matthew B.
6/14/2016 $20.00 $20.00 $19.12 Camp Unity Registration Andrew R.
6/14/2016 $20.00 $20.00 S19.12 Camp Unity Registration Bobby M.
6/15/2016 $20.00 $20.00 $19.12 Camp Unity Registration erby O.
6/16/2016 $20.00 $20.00 $19.12 Camp Unity Registration Andrew B.
6/16/2016 $20.00 $20.00 $19.12 Camp Unity Registration ames N.
6/20/2016 $20.00 $20.00 $19.12 Camp Unity Registration Elizabeth N.
6/23/2016 $15.00 $15.90 S15.46 [ank (Regular Price Mara P.
6/23/2016 $15.00 $15.90 S15.46 lank (Regular Price Sarah M.
6/23/2016 $15.00 $15.90 S15.46 Tank (Regular Price N/A
6/23/2016 $20.00 $20.00 $19.12 Camp Unity Registration son K.
6/25/2016 $15.00 $15.90 S15.46 [ank (Regular Price) /A
6/29/2016 $20.00 $21.20 $19.12 12 Step Bro Tank (Unisex) athan J. Felix
7/6/2016 -520.00 -521.20 -519.12 Refund for 12 Step Bro Tank (Unisex) athan J. Felix
7/16/2016 $15.00 $15.00 S14.59 12 STEP TANK (Regular Price) Shane N.
7/16/2016 $30.00 $31.80 $30.93 2 X 12 STEP TANK (Regular Price) Angela K.
7/16/2016 $15.00 $15.90 S15.46 12 STEP TANK Regular Price) Unknown
7/16/2016 $20.00 $20.00 $19.45 CAMP UNITY (Registration) Angela K.
7/16/2016 $10.00 $10.00 S9.72 HOPE T-SHIRT Timothy K.
7/16/2016 $15.00 $15.90 S15.46 2 STEP TANK (Regular Price Daniel O.
7/16/2016 $15.00 $15.90 S15.46 2 STEP TANK (Regular Price Kristina L.
7/16/2016 $15.00 $15.90 S15.46 2 STEP TANK (Regular Price Ashley H.
7/16/2016 $15.00 $15.90 S15.46 2 STEP TANK (Regular Price Casey P.
7/25/2016 $20.00 $20.00 $19.12 Camp Unity Registration Chritina Naifeh
7/25/2016 $20.00 $20.00 $19.12 Camp Unity Registration aitlin Harvey
7/28/2016 $40.00 $40.00 S38.54 Camp Unity Registration X2 Michael Westfall
7/29/2016 $20.00 $20.00 $19.12 Camp Unity Registration Alana Slaby
7/29/2016 $40.00 $40.00 S38.54 Camp Unity Registration X2 ogan Thornsberry
8/5/2016 $20.00 $20.00 $19.12 Camp Unity Registration Evan Koorhan
8/5/2016 $20.00 $20.00 $19.12 Camp Unity Registration avid McDonnell Marroguin
8/6/2016 $20.00 $20.00 $19.12 Camp Unity Registration Gabriel Richardson
8/9/2016 $40.00 $40.00 S38.54 Camp Unity Registration X2 renda Clement
8/10/2016 $20.00 $20.00 $19.12 Camp Unity Registration Mara Phillips
8/11/2016 $20.00 $20.00 $19.12 Camp Unity Registration ason Walter
8/11/2016 $40.00 $40.00 S38.54 Camp Unity Registration X2 Adam Raphael
8/11/2016 $20.00 $20.00 $19.12 Camp Unity Registration ara Reed
8/11/2016 $20.00 $20.00 $19.12 Camp Unity Registration Brentlee Heckathorn
8/11/2016 $40.00 $40.00 S38.54 Camp Unity Registration X2 Randy LaCosse
8/12/2016 $20.00 $20.00 $19.12 Camp Unity Registration Michael Pytlowany
8/12/2016 $15.00 $15.90 S15.46 Camp Unity Shirt Gabriel Richardson
8/12/2016 $15.00 $15.90 S15.46 Camp Unity Shirt ason W.
8/12/2016 $15.00 $15.90 $15.45 Camp Unity Shirt erby O'Neill
8/12/2016 $20.00 $20.00 $19.12 Camp Unity Registration atie Wilson
8/12/2016 $20.00 $20.00 $19.12 Camp Unity Registration ortnee L.
8/12/2016 $15.00 $15.90 S15.79 Camp Unity Shirt ortnee L.
8/12/2016 $20.00 $20.00 $19.12 Camp Unity Registration Ashley H.
8/12/2016 $15.00 $15.90 $15.79 Camp Unity Shirt Ashley H.
8/12/2016 S5.00 S5.00 $3.33 Bandana Ashley H.
8/13/2016 $15.00 $15.90 S15.46 12 Step Tank Anney M.
8/13/2016 $20.00 $20.00 $19.12 Camp Unity Registration Brooklyn S.
8/13/2016 $15.00 $15.90 $15.19 Camp Unity Shirt Anonymous
8/13/2016 $20.00 $20.00 $19.12 Camp Unity Registration Robert Gulley
8/13/2016 $15.00 $15.90 S15.46 Camp Unity Shirt Alana Slaby
8/13/2016 $15.00 $15.90 S15.46 Camp Unity Shirt auren H.
0/20/2016 $50.00 $50.00 548.62 Camp Unity Shirt Lauren H.
0/22/2016 $10.00 $10.00 S9.72 Camp Unity Shirt auren H.
0/22/2016 $10.00 $10.00 59.72 Camp Unity Shirt Lauren H.
TOTALS $1,345.00 $1,378.00 $1,326.71
EVENT BREAKDOWN
Date Description Amount How We Found This Number Number In CFS
4/2/16 YPAA Olympics SS Deposits 511534 [sum(D6:D10) S115.34
5/21/16 Kickball SS Deposits 32062 D15 $20.62
6/25/16 Washer Tourney SS Deposits $61.84 sum(D22:D26)-D25 $79.50
7/16/16___|Sober Rave SS Deposits $132.54 |sum(D29:D37)-D32 $136.30
8/12-14/16 __|Camp Unity Merch SS Deposits $142.85 sum(D54:D68)-D57-D58-D60-D64-D66 5142.85
10/22/2016 |Rocktoberfest $20.00 sum(E69:E70) $20.00
Total Sales:| $1,345.00
Total Including Sales Tax:| $1,378.00
Total Charge By Square To Facilitate Sales: S51.29
Total Amount Deposited To Our Account:[ $1,326.71
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Camp Unity Pre-Registration Log
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$517.77 | Total Pre-Registration $ Through Square
200.00 |Total Pre-Registration $ In Cash
5114.72 | Total Registration $ On Site Through Square
440.00 |Total Registration $ On Site In Cash
$1,272.49 |Total Funds Collected
Total People Registered For Camp Unity
$5150.00 |Initial Deposit
526.00 [Cash Paid At Site
5664.00 |Credit Card Funds Paid At Site
$1,340.00 |Total Money Collected For Camp Unity Registration
. < 3 .
Date | Name |(Phone# Email Qty. p Collecteg Depositet Method
7/10/16 i 20 2 Cash (AB) [Envelope to DD at GBM 7/21]
7/21/16 20 20 Cash (AB) [Separate from envelope to DD 7/21]
6/16/16 20 19.12 Online
7/19/16 20 2 Cash (AB) [Envelope to DD at GBM 7/21
8/9/1 P 40 38.54 Online
7/16/16 20 20 Cash (AB) [Envelope to DD at GBM 7/21]
6/19/16 20 20 Cash (?)
7/25/16 20 19.12 Online
8/11/16 20 19.12 Online
7/21/16 20 20 Cash (AB) [Separate from envelope to DD 7/21]
7/16/16 20 9.45 Square Reader
/5/1 20 9.12 Online
/23/16 20 19.12 Online
8/11/16 20 9.12 Online
7/23/16 20 0 Cash (DD @ Advis. Campout)
/14/16 20 19.12 Online
/6/1 20 19.12 Online
8/5/1 20 0 Cash (AB)
7/16/16 20 20 Cash (AB) [Envelope to DD at GBM 7/21]
/25/16 20 9.12 Online
6/20/16 20 19.12 Online
8/10/16 20 9.12 Online
6/16/16 20 9.12 Online
6/15/16 20 9.12 Online
8/11/16 p 40 38.54 Online
6/14/16 20 9.12 Online
8/11/16 20 9.12 Online
/6/1 20 9.12 Online
/29/16 20 9.12 Online
8/5/1 0 0 O SHOW
7/29/16 2 0 38.54 Online
8/11/16 20 19.12 Online
7/16/16 20 2 Cash (AB) [Envelope to DD at GBM 7/211
7/28/16 Michael 40 38.54 Online
27 540.00 517.77 |PRE-REG THROUGH SQUARE
10 200.00 200.00 |PRE-REG IN CASH
37 740.00 717.77
Registrati
8/12/16 20 9.12 Square At Site
8/12/16 20 9.12 Sauare At Site
8/12/16 20 9.12 Square At Site
8/12/16 Ashle 20 9.12 Square At Site
8/13/16 20 9.12  |Saquare At Site
8/13/16 20 9.12 |Square At Site
8/12/16 20 0 ash Registration On Site
8/12/16 20 20 Cash Reqistration On Site
8/12/16 20 20 Cash Reaqistration On Site
8/12/16 20 20 Cash Reqistration On Site
8/12/16 20 20 Cash Reqistration On Site
8/12/16 20 20 Cash Reqistration On Site
8/12/16 20 20 Cash Reaqistration On Site
8/12/16 20 20 Cash Reqistration On Site
8/12/16 20 20 Cash Reqistration On Site
8/12/16 20 20 Cash Reqistration On Site
8/12/16 Jay | 20 20 Cash Reaqistration On Site
8/12/16 20 20 Cash Reqistration On Site
8/12/16 20 20 Cash Reqistration On Site
8/12/16 20 20 Cash Reqistration On Site
8/12/16 20 20 Cash Reaqistration On Site
8/12/16 20 20 Cash Reqistration On Site
8/12/16 20 20 Cash Reqistration On Site
8/12/16 20 20 Cash Reqistration On Site
8/12/16 20 20 Cash Reaqistration On Site
8/12/16 20 20 Cash Reqistration On Site
8/12/16
8/13/16 20 20 Cash Reqistration On Site
8/13/16 20 Cash Reaistration On Site
23 $440.00 JCASH AT SITE
6 $114.72 |SQUARE AT SITE
29 554.72 |TOTAL AT SITE






PRIMARY HOTEL SUMMARY

COMMITTEE ROCYPAA 2016
Hotel Sheraton Detroit Novi
City Novi, Michigan

Hotel Rooms
Total Rooms In Hotel 211
Single Bed (with pullout sofa) 118
Two Double Beds 93

Room Block

120 per night

80 per night (required)

Block Cut-off Date

2 weeks prior to event (11/10/17)

Room Rate

$109

Rate cut-off date

Through Convention

Attrition

80% of 100 rooms = 80 rooms @ $109 (w/ serv. charge + tax)

$9,853.60

Guest room liability

Form To Be Signed Upon Check-In

Meeting Space
Availability/Dates Yes
Main room capacity 800
Break out rooms Yes (6)
Hospitality room Yes, 7:00 am - Midnight
24 hour space Yes - No Fee
Floor Plan No
Cost Complimentary, Based on F&B
Food and Beverage
F&B Minimum $3000.00
Coffee cost $38.00 per gallon
Banquet price $27.00

Banquet minimum

No

Hospitality food rules

Finger Foods. All food stays in that room.

Amenities
Audio/Visual Contracted Throughout Hotel.
Parking fees No
Resort fees No

Payment

Contract due date

1/15/17; w/ Direct Billing Approval & $1000 deposit

Payment due date

Post-Convention Per Direct Billing Guidelines

Form of payment

CC or Check
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Most Likely Case Budget (Novi Sheraton)
EXPENSES

Hotel Costs |
Convention Space Cost 3,880.00f*based on 200 room nights booked (261 booked in 2015, 245 currently in 2016)

Room Attrition 0.00

Food & Beverage Expenses 3,879.60]*Q75 banquets @ $27.00 = $2025.00, Q25 gallons of coffee @ $38 = $975; ($3000.00 min + service charges + tax)
AV 732.00*Approximately (20 speaker meetings) * ($30/dynamic mic rental) + service charge

Total Hotel Cost 8,491.60]

[Speaker Costs |
Travel 1,500.00

Rooms 985.36*4 speakers x 2 nights each = 8 @ $123.17 (room rate + 13% tax)

(less comped rooms) -492.68]*one room night for every 50 booked = 8 room nights

Total Rooms 0.00

Banquet Dinner 131.76]*4 speakers x $27.00 + service charge

Gift 100.00

Total Speaker Cost 2,224.44

[DJ Cost ]
Service 400.00

Room 246.34]*1 DJ x 2 nights =2 @123.17 (room rate +13% tax)

Banquet 34.92

Total DJ Cost 681.26)

Merchandise Costs |
T-Shirts 1,200.000* Q200 x $6

Bro Tanks 425.000* Q100 x $8.50

Hoodies 1,137.50]* Q50 x $22.75

Lanyards 800.00f* Q800 x $1

Total Merchandise Cost 4,300.00]

Fun & Unity Costs |
Nametags 100.00]*supplies for nametags

Pool Party 100.00f*toys, games, snacks

Conference Theme Décor 200.00f*including game room

Total Fun & Unity Costs 400.00]

Hospitality Costs |
Food & Coffee (suites) 800.00f*hospitality suite included in conference cost

Energy Drinks 450.00|

Total Hospitality Cost 1,250.00}

[Outreach Costs |
Conferences 900.00§*9 conferences @$100 each

Printing (Reg forms) 200.00

Printing (Programs) 100.00

Total Outreach Costs 1,200.00}

Special Events Costs |
Hotel Room Raffle 492.68]*4 room nights @ $123.17 each

Total Special Events Costs 492.68

TOTAL COSTS $19,039.98
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Most Likely Case Budget (Novi Sheraton)

EXPENSES

Starting Balance $550 [*anticipated Nov-ending ROCYPAA balance
Seed Money from Advisory $500
Total Seed Money $1,050
Registrations Cost Quantity
Pre-registrations @ $5 $800 160
Pre-registrations @ $10 $2,600 260 Total 2015 Pre-Reg 483, with 250 in attendance at convention = 52% show-up rate
Pre-registrations @ $15 $1,800 120 *530 anticipated Pre-Reg 64% show up rate (higher due to location + low cost up until convention)
Registrations at door @ $20 $5,200 260 *Q340 anticipated Pre-Reg in attendance
Total Registration Income $10,400 800 Q600 in attendance anticipated (340+260)
Merchandise Cost Quantity
T-shirts @ $15 $3,000 200
Hoodies @ $30 $1,500 50
Bro-tanks @ $15 $1,200 80 *approximately 33% of convention attendees purchased merchandise in the past
Total Merchandise Income $5,700 *anticipated lower prices and super-sweet merch will increase sales to 48% of attendees
Bangquets Cost Quantity
Banquets sold @ $25 $1,875.00 75
Total Banquet Income $1,875.00
Hospitality Cost Quantity
Energy Drink Sales $650
Donations $400
Total Hospitality Income $1,050
TOTAL INCOME $20,075.00 Budgeta ry Summary
(less expenses) $19,039.98
$20,200.00
[roTaL PrOFIT $1,035.02 | »20,000.00
$19,800.00
$19,600.00
$19,400.00
$19,200.00
$19,000.00
$18,800.00
$18,600.00
$18,400.00

Income Expenses
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Best Case Budget (Novi Sheraton)

EXPENSES

Hotel Costs |
Convention Space Cost 3,880.00f*based on 200 room nights booked (261 booked in 2015, 245 currently in 2016)

Room Attrition 0.00

Food & Beverage Expenses 3,879.60]*Q75 banquets @ $27.00 = $2025.00, Q25 gallons of coffee @ $38 = $975; ($3000.00 min + service charges + tax)
AV 732.00*Approximately (20 speaker meetings) * ($30/dynamic mic rental) + service charge

Total Hotel Cost 8,491.60]

[Speaker Costs |
Travel 1,500.00

Rooms 985.36]*4 speakers x 2 nights each = 8 @ $123.17 (room rate + 13% tax)

(less comped rooms) -492.68]*one room night for every 50 booked = 8 room nights

Total Rooms 0.00

Banquet Dinner 131.76]*4 speakers x $27.00 + service charge

Gift 100.00

Total Speaker Cost 2,224.44

[DJ Cost ]
Service 400.00

Room 246.34]*1 DJ x 2 nights =2 @123.17 (room rate +13% tax)

Banquet 34.92

Total DJ Cost 681.26)

Merchandise Costs |
T-Shirts 1,200.00* Q200 x $6

Bro Tanks 425.000* Q100 x $8.50

Hoodies 1,137.500* Q50 x $22.75

Bandanas 288.00]*Q84 * $3.43

Stickers 120.00*600 stickers * $0.20

Patches 240.00§*Q80 patches

Lanyards 1,000.000*Q1000 * $1.00

Total Merchandise Cost 4,410.50]

Fun & Unity Costs ]
Nametags 100.00f*supplies for nametags

Pool Party 100.00f*toys, games, snacks

Conference Theme Décor 200.00f*including game room

Total Fun & Unity Costs 400.00]

Hospitality Costs |
Food & Coffee (suites) 1,200.00f*hospitality suite included in conference cost. DECKED OUT

Energy Drinks 600.00

Total Hospitality Cost 1,800.00}

[Outreach Costs |
Conferences 1,300.000*13 conferences @$100 each

Printing (Reg forms) 300.00

Printing (Programs) 100.00

Total Outreach Costs 1,700.00§

Special Events Costs ]
Hotel Room Raffle 492.68'*4 room nights @ $123.17 each

Total Special Events Costs 492.68|

TOTAL COSTS $20,200.48
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Best Case Budget (Novi Sheraton)

EXPENSES

Starting Balance

$550 J*anticipated Nov-ending ROCYPAA balance

Seed Money from Advisory $500
Total Seed Money $1,050
Registrations Cost Quantity

Pre-registrations @ $5

$1,500 300

Pre-registrations @ $10

$3,000 300

Pre-registrations @ $20

$6,000 300

Registrations at door @ $20

$5,000 250

Total Registration Income

$15,500 1150

Merchandise Cost Quantity
T-shirts @ $15 $3,000 200
Hoodies @ $30 $1,500 50
Bro-tanks @ $15 $1,200 80
Bandanas @ $5 $320 64
Stickers @ $1 $3,000 200
Patches @ S5 $1,200 80
Total Merchandise Income $10,220
Banquets Cost Quantity
Banquets sold @ $25 $2,500.00 100
Total Banquet Income $2,500.00
Hospitality Cost Quantity
Energy Drink Sales $850
Donations $500
Total Hospitality Income $1,350 $35,000.00
$30,000.00
TOTAL INCOME $30,620.00
(less expenses) $20,200.48 525,000.00
$20,000.00
[roTaL PrOFIT $10,419.52 |
$15,000.00
$10,000.00
$5,000.00
$0.00
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convention =52% show-up rate)

*Q900 anticipated in attendance

Total 2015 Pre-Reg 483,, Total 2016 Pre-Reg > 850 (250 in attendance at 2015

Budgetary Summary

Income

Expenses




Worst Case Scenario Budget

Hotel
Convention Space Cost $18,300.00
Room Attrition $6,010.70

Food & Beverage Minimum $3,660.00

Total Cost $27,970.70

*Since we are paying for 160 room nights, this rate applie
*160 rooms at 109.00+tax
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Worst Case Scenario Budget

Hotel
Convention Space Cost $18,300.00
Room Attrition $19,707.20

Food & Beverage Minimum $3,660.00

Total Cost $41,667.20

*Since we are paying for 160 room nights, this rate applie
*160 rooms at 109.00+tax
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Bid Requirement 11

To Whom It May Concern,

We, members of ROCYPAA (Reunited Oakland County Young People in AA), agree that if awarded the
opportunity to host the MCYPAA (Michigan Convention of Young People in AA) in 2017, following the
convention, we will turn over all proceeds after expenses to MCYPAAAC (Michigan Convention of
Young People in AA Advisory Council) for their disposition. We encourage an audit at that time by the
MCYPAAAC treasurer.

Printed Name Signature Date
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Bid Requirement 13

To Whom It May Concern,

We, members of ROCYPAA (Reunited Oakland County Young People in AA), agree that if awarded the
opportunity to host the MCYPAA (Michigan Convention of Young People in AA) in 2017, we will adhere
to the current convention guidelines as outlined by MCYPAAAC (Michigan Convention of Young People
in AA Advisory Council) in the Host Committee Responsibilities document and the Notice of
Procedures document {Revised 11/15).

Printed Name Signature Date
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Outreach Report

General Service Outreach Breakdown

Oakland County is divided into 5 Districts (15, 16, 18, 19 & 20) inside of Area 33 (Southeast Michigan).

ROCYPAA has a strong presence at the General Service level throughout all of these entities.

Area 33 Involvement

1/17/2016 | 212172016 | 3/13/2016 ] 4/10/2016 5/8/2016 6/19/2016 July 8/21/2016 |9/18/16 (SI?) October
Jason K. Jason K. Andrew B. Andrew B. | Andrew B. | Andrew B. | Andrew B. Jason K.
David C. Andrew B. Derek P. Jay We. Jay We.
Kara R. Andy C. Jason K.
Letter of Sup.| Letter of Sup.

Brought to Flr.

Discuss./Vote

District Involvement

District 15 Business Meetings

District 18 Business Meetings District 20 Business Meetings

Name Date Name Date Name Date Name Date Name Date
Jason K. 1/14/2016 | Melissa S. | 3/22/2016 | Andrew B. | 1/14/2016 Bud D. 3/13/2016 Jason K. 3/29/2016
David C. 1/14/2016 | Andrew B. | 3/22/2016 | Andrew B. | 2/11/2016 Derek P. 4/14/2016 Rob B. 3/29/2016
Jason K. 2/11/2016 | Andrew B. | 6/22/2016 | Andrew B. | 3/10/2016 Tim K. 7/17/2016 Jason K. 4/26/2016
David C. 2/11/2016 | Andrew B. | 7/27/2016 Liz N. 3/10/2016 Tim K. 8/21/2016 Jason K. 8/30/2016
Jason K. 3/10/2016 | Andrew B. | 8/24/2016 | Andrew B. | 4/14/2016 Jason K. 9/27/2016
Jason K. 5/12/2016 | Andrew B. | 9/28/2016 Kara R. 4/14/2016
Jason K. 6/10/2016 | Andrew B. | 10/26/2016 Jill O. 5/12/2016
Jason K. 7/14/2016 Andrew B. 6/9/2016
Jason K. 8/12/2016 Andrew B. | 7/14/2016
Jason K. 9/8/2016 Andrew B. | 8/11/2016
Jason K. | 10/13/2016 Andrew B. 9/8/2016

Our continued presence at Area 33 and all of the Districts within Oakland County as Oakland
County's Bid Commitee for MCYPAA has resulted in a strong MCYPAA presence at the

General Service level, including the creation of service positions such as Area 33 YPAA

Liaison. YPAA is currently being treated as a non-standing committee with reports presented

at each Area 33 Assembly. Work with this year's Host GSL has been underway to create a system
that would maintain contact and outreach at the Area level into the future.

We post all MCYPAA related flyers and information on the Area 33 website, www.aa-semi.org.

We contacted the correct parties to acquire MCYPAA outreach tables for Host and assist with
outreach at conferences in Area 33 including:

March Round Up
State Convention
Tri-County Conference

2016 "In-Reach" Breakdown

There are 431 meetings registered with New York in Oakland County on a weekly basis.
We have these, as well as unlisted meetings, outlined on electronic spreadsheets which we have been
using to identify and document which areas and meetings need to be outreached for MCYPAA.

See the attached spreadsheets for details.

We are extremely present at multiple Young People's Meetings in our area such as:
"TGIT", Thursdays at 9:30PM in Clarkston
"MILFYPAA" Fridays at 9:30PM in Milford
"Sticking To Sobriety", Saturdays at 8PM in Walled Lake
"YPC", Sundays at 8PM in Ferndale
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2016 Outreach Breakdown

Developing our outreach tactics over the past three years (OAKYPAA, SOAKYPAA, ROCYPAA) we continued to
to develop a feel for the right balance between YPAA related events, non-YPAA related events, out of

state conferences, other committees' events, etc. We also tried to hit a solid geographical spread to
maximize effectiveness.

We really focused on developing ALL bid committees instead of just our own

so we could help MCYPAA, as a whole, continue to flourish.

This included planning, scheduling and occassionally re-scheduling events

to eliminate the overlapping of other activities & events.

20 16 Eve ntS We 0 ut rea C h Ed (Bold = Not Already MCYPAA Related, Red = Out of State)

1/9/2016 ROCYPAA Formation Meeting Walled Lake, Ml
1/17/2016 MCYPAA Host Committee Elections Ann Arbor, Ml
1/23/2016  ROCYPAA Elections Part Il Walled Lake, Ml
2/13/2016  MCYPAA Host Game Night Ypsilanti, Ml
2/19/2016 EACYPAA New York, NY
2/26/2016  ROCYPAA Icebreaker Talent Show Walled Lake, Ml
2/27/2026  FLYPAA Star Wars Dance Flint, Ml
3/4/2016 Area 33 March Round Up Dearborn, Ml
3/12/2016 High-5-YPAA Shamrocks & Shenanigans Dance Flint, Ml
3/17/2016  District 18 St. Pat's Corned Beef Dinner Commerce, Ml
3/19/2016  G-RAPYPAA College Party Grand Rapids, Ml
3/20/2016  BURBYPAA Chili Cookoff Ferndale, Ml
4/1/2016 MCYPAA Host April Fools Karaoke Ann Arbor, Ml
4/2/2016 ROCYPAA presents YPAA Olympics Farmington, Ml
4/8/2016 FLYPAA Bowling Event Flushing, Ml
4/23/2016 BURBYPAA presents Yogiball Warren, Ml
4/30/2016  MCYPAA Host Thrift Shop Formal Ypsilanti, Ml
5/14/2016  MIDYPAA Dodgeball Mt. Pleasant, Ml
5/22/2016  ROCYPAA/MCYPAA Host Kickball & Cookout Southfield, M|
5/27/2016  Northern Michigan Roundup Grayling, Ml
5/28/2016  BURBYPAA BBQ Southfield, MI
6/3/2016  SERCYPAA Atlanta, GA
6/4/2016 FLYPAA Fear Factor Field Day Davison, Ml
6/18/2016  District 14 & 15 Archives Event & Picnic Northville, Ml
6/18/2016 MONCYPAA Game Night Ida, Ml
6/24/2016  IAYPAA lowa City, IA
6/25/2016 ROCYPAA Washer Toss Tournament Lake Orion, M|
7/8/2016 FCYPAA Sarasota, FL
7/8/2016 CARNYPAA Fenton, Ml
7/9/2016 MCYPAA Host Paint Wars Ann Arbor, Ml
7/16/2016  ROCYPAA/BURBYPAA/LAYPAA Sober Rave Warren, Ml
7/22/2016 MCYPAA Advisory Campout Roscommon, Ml
8/12/2016  Camp Unity Addison, Ml
8/26/2016 Michigan State Convention Leonard, MI
9/1/2016  ICYPAA Nashville, TN
9/9/2016 OYPAA Sandusky, OH
9/18/2016  Area 33 Service Fair Madison Heights, M|
9/23/2016  MCYPAA Chili Cookoff & Lip Sync Battle Ann Arbor, Ml
9/30/2016 INCYPAA South Bend, IN
10/7-9/16 Tri-County Conference Dearborn, Ml
10/15/2016 FLYPAA Hood In The Woods Harvest Hoedown Gaines, Ml
10/22/2016 ROCYPAA Rocktoberfest Walled Lake, Ml
10/29/2016 MCYPAA Host Halloween Dance Ypsilanti, Ml

Our continued efforts to attend all Advisory Business Meetings and MCYPAA Host Business
Meetings was also key essential in staying informed throughout our outreach efforts.
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Outreach Plan For 2017

Continue General Service Outreach Plan amongst all Districts in Oakland County, and
all three Areas of Michigan, now with knowledge and connections.

Implement a wildly attractive, printable MCYPAA pamphlet and/or flyer so we aren't
limited to places we can physically be in attendance at.

Get an online registration link going from the start.

Continue our solid relationship with Advisory's Web Chair to keep website up to date.

Continue to implement "In-Reach" spreadsheets as well as developing spreadsheets
for other areas, possibly getting bid committees on board as well.

Continue to attend all Advisory Business Meetings and pertinent Host Committee Meetings.

Continue to hit as many bid committees' events or general AA events as possible.

Continue involvement with In-State Conferences. Research/contact any in Areas 32 & 34.

Hit as many out of state conferences as possible such as but not limited to:

12/30/2016
1/6/2016
1/13/2016
2/10/2016
2/24/2016
3/23/2016
4/7/2016
5/5/2016
7/15/2016

VoV Y Y Y Y

NECYPAA
MOSCYPAA
WICYPAA
TCYPAA
ISCYPAA
EACYPAA
MNYPAA
HACYPAA
LASCYPAA
ICYPAA
SERCYPAA
OYPAA
FCYPAA

INCYPAA
DELYPAA

Boston, MA
Columbia, MO
Milwaukee, WI
Pigeon Forge, TN
Gurnee, IL
Milwaukee, WI
Minnetoka, MN
Rapid City, SD
Baton Rouge, LA
Chicago, IL
Pinellas County, FL
Ohio

Florida

Indiana
Delaware

53




54

fe290°C°C0€CTTRTRTTIRITIINAYE



So what exactly is ROCYPAA?

ROCYPAA is a group of young people in AA
throughout Oakland County.

We throw events, dances, parties,
and build fellowship amongst people
who like to have fun in sobriety.

Our primary purpose is to stay sober and

to help other alcoholics achieve sobriety, but
one of our goals is to bid for MCYPAA,

the Michigan Convention of Young People

in AA, and bring it back to Oakland County
in 2017.

How can | get involved?

Come on out to one of our events or business
meetings!

We have a variety of service positions that
still need to be filled and a TON of

opportunities to get involved.

Find out when our events and business
meetings are at by visiting our website

WWW.rocypaa.org

or emailing us at: rocypaa@gmail.com

The easiest way to stay tuned into

ROCYPAA activity is to ask a current member
to add you to the secret Facebook group.

It's secret so nobody who isn't in it can see
you are a part of it. (Anonymity)

Another great way to get involved is to

attend some of the young people's

Meetings throughout Oakland County.

Young People's AA Meetings in OC

TGIT

Thursdays at 9:30PM
Oakland County Alano Club
5661 Clintoville Rd. Clarkston, Ml

Sticking To Sobriety

Saturdays at 8:00 PM

Orchard Grove Community Church
850 Ladd Rd. Walled Lake, Ml

Young People Can Too (YPC)

Sundays at 8:00 PM
United Methodist Church

22331 Woodward. Ferndale, Ml

Wait though... Reunited...?
What does that even mean?

There once was OAKYPAA, which was an
awesome bid committee aimed at spreading
activity across the entire county. Oakland
County, however, is f*cking huge, and due to
unforeseen circumstances, OAKYPAA activity
dwindled shortly following their 2014 bid.

So the south (Districts 15 & 18) started up the
legendary bid committee known as
SOAKYPAA. SOAKYPAA'’s 2015 smash success
created a wave of enthusiasm throughout the
county. So much so, it appeared there was
only one option... Reunification.

So the south and north came together as one
mega bid committee...

aka ROCYPAA 55

So what exactly is MCYPAA?

MCYPAA is a convention held annually on
Thanksgiving weekend.

Our primary purpose is to stay sober and help
other alcoholics to achieve sobriety. We direct our
attention towards young people by providing the
Michigan Convention of Young People in AA, which
meets annually on the weekend after Thanksgiving.
Experience has shown MCYPAA as a prime
opportunity of young people to participate and
share their experience within AA as a whole.

So basically imagine a hotel with 1,000 young
people in recovery with nothing else to do for
two days but celebrate recovery. Hotel rooms
are usually VERY cheap. There's panels,
speakers, meetings, dances, young people in
recovery everywhere playing games and doing
various activities around the clock.

This year it's being held in Ann Arbor.
You can register online at

WWW.mcypaa.org

So what does bidding for
MCYPAA consist of?

There's various requirements we can

explain at our meetings...

But basically... we get some paperwork
together to prove we are the most
capable area, with the best hotel

contract, which threw the sickest

events, and has the most people

hype for the convention.

If we win, we then host the 2017 MCYPAA.



This pamphlet brought to you by
Tired of just going to meetings?

ROCYPAA
Bored on the weekends?

Fellowship feeling a little stale?

Need some service in your life?

For more information or questions

please contact us at:

Email: rocypaa@gmail.com
Well we might be able to help... Website: WWW.rocypaa.org
ROCYPAA

MCYPAA Website: (Register online!)
Reunited Oakland County WWW.Mmcypaa.org
Young People in AA

Area 33 Website:

WWW.3a-semi.org
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REUNITED

OAKLAND COUNTY
YOUNG PEOPLE

IN AA

Dakland County's Bid Committee for

MCYPAA

Michigan Convention of Young People in AA

Help bring MCYPAA back to Oakland County!






ICE BREAKER TALENT SHOW

RQCYPAA

HOSTS

ICE BREAKER

TALENT SHOW

FRIDAY, FEB%UARY 26TH
ORCHARD GROVE COMMUNITY CHURCH

Come show us what you got in our talent show &
enjoy endless creations at our hot chocolate bar!

MEETING SHOW
@ @

@ ~
8:30—11PM

7PM

DOORS
7:30PM

$5 SUGGESTED DONATION
Interested in performing in the talent show?
Contact Mara Phillips @ 284-622-8839

mrphillip kland.edu / or on Facebook.

Orchard Grove Community Church
(Sports Complex in Back
850 Ladd Road * Walled Lake, Mi 48390

Attendance & Donations

Attendance: 92
Newcomer Attendance: N/A
Total Allocated Budget: $140.00
Budget Actually Spent: $140.00
Money Taken In At T Door: $343.00
Average Money Per Person: $3.73
Profit: $203.00
Merch Sold
Hope Shirts (cash): (22) 330
Hope Shirts (square): (2) 30
Total Profit From Merch: $360.00

Brief Overview: Our kickoff event was a smashing success.
After two reformation/election meetings and

an enthusiastic start, the group was ready

to have some fun and the crowd definitely

showed up. YPAA from all around (Flint, Lansing,
Oakland County, Washtenaw County, Livingston
County, Royal Oak/Ferndale, etc.) put their various
talents on display. A ton of new faces were there
getting a solid taste of having fun in sobriety.
People getting out of their comfort zones in front of
their peers, breaking down barriers, meeting new
people, building sober fellowship on a Friday night.
This event exemplified what YPAA is all about.

What we learned:

Rent from a certain facility should be kept to

a specified, real number amount. This facility

offered us no charge, so keeping with traditions, we
of course said we had to offer something, so we
voted upon 10% of the door donations. When we later
found that the church's heat was more expensive
for them than we intially realized, ideas were thrown
around like fluctuating the agreed upon amount

or doing service for them at a later date. We decided
going forward a concrete, set amount is protocol.

Message: A reading of the "We are not a glum lot" passage was followed by an open discussion
meeting, to allow for more than just the usual few panelists to weigh in on the topic.

Hospitality: Hot Chocolate Bar (Hot Choc., Coffee, choc. spoons, cookies, sprinkles, etc. See pic)

Outreach: Host Committee was present selling registrations.
We shared our next event date for the ROCYPAA Olympics at this event.
Area 33 Delegate and Area 33 Chair, Betty and Cynthia were present and shared their
support for our group after announcing the upcoming Area Assembly.
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YPAA OLYMPICS ||

saturday, AI"‘

Games Thereafter
6:00FM Panel

On the ever so classic topic,
“Why We Stay"

@ €rossFit 248

14663 Halsted Rd., Farmingten Hills, Ml 48335

A

0
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o | Il
| _‘“.. "
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il n

1:00 PM Doors Open Bring & EIM!IEJ iht:J ﬁw]?:l \':i"l;m
2:45PM Opening Ceremony s e 2

For more details
contaci Mara P.: (218) 622-8819

Attendance & Donations

Attendance: 45
Newcomer Attendance: 3
Total Allocated Budget: $250.00
Budget Actually Spent: $257.72
Money Taken In At The Door: $179.40
50/50 Raffle Profit: $34.00
Average Money Per Person: $3.99
Profit: -$44.32
Merch Sold
Hope Shirts (cash):
Hope Shirts (square):
Baseball Jersies (cash):
Baseball Jersies (square):
Total Profit From Merch: $424.34

Brief Overview: Our second event was being promoted as
one of "Olympic proportions". People from a variety of bid
committees and a handful of newcomers from the south
Oakland County area all partook in human-sized hungry
hungry hippos, human bowling, the human knot game,
euchre, etc. People were climbing the ropes and playing on
the equipment at the gym we were at (owned by our good
friend who was very happy to have us there). It was a blast.

What We Learned: In light of the success of our first event, there
was an unspoken feeling in the air that this event could've been
considered our stereotypical "sophomore slump". It snowed, we
got less people than expected, some of the games didn't happen...
That being said, we had nearly 50 people on a Saturday eating
pizza, playing wild games, jamming to music and having a riot.
Sure, we didn't have over a hundred people but we learned some
valuable lessons for the future:

1) Ordering events (Panels better before activities)
2) Outreaching specified details like team sizes will help
3) Acquiring a table is key essential. Donations, etc.
4) Every event won't be 100 people and that's fine

Message: A panel was given on the topic of, "Why We Stay" by Anney F., Jason J. & Mara P.

{ospitality: Pizza, granola bars, gatorade, and water provided. Monsters for sale.

Outreach: Host Committee was present selling registrations.
5 MCYPAA registrations given away as prizes.
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KICKBALL & COOKOUT |

MCYPAA Host Committee & ROCYPAA present

ckball
gzae»ﬁat

Catalpa QOaks Park

27725 Greenfield Road
Southfield, MI 48076

Attendance & Donations

Attendance: 112
Newcomer Attendance: 9

Total Allocated Budget: $300.00
Budget Actually Spent: $300.00

Money Taken In At The Door: $82.00
Profit: -$218.00

Merch Sold

Baseball Jersies (square): (1) 20.62

Total Profit From Merch: $20.62

Brief Overview: Our third event was a collaborative effort with Host
Committee. We teamed up to throw a Kickball & Cookout
extravaganza to get the outdoor event season started off proper. We
elected to use a park in Southfield to help draw in some crowds from
an area where YPAA is less prominent yet has massive potential with
the budding BURBYPAA committee down the road. Catalpa Oaks park
was beautiful and we had a massive amount of free food, good times,
great weather, and memories made. Attendance from people at their
first YPAA event was relatively high, which has been a goal.

What We Learned: First, placement of a donation table and
somebody tending to this table will be a priority moving forward.
Randomly placing a coffee can in a corner somewhere is not ideal.

That being said, a lesson is to be learned that an event's success isn't
necessarily contingent on financial profit. We had nine newcomers
and nearly a hundred folks having a blast in a park on a gorgeous day.
We may have lost money on the event but we seemed to be
accomplishing our primary purpose.

Also... Co-hosting proved to have it's pros and cons with a few
valuable lessons packed in there. Pros were being able to delegate
food to Host, drawing in a larger crowd, and all-around better
outreach. That being said, booking a park, waiting to hear from Host,
not getting this event brought up at their business meetings, waiting
for their approval of the [completed] flyer for weeks, then seeing
MIDYPAA post their flyer for the same date, changing our date and re-
booking a different park with a ballfield in the middle of little league
season and going through this process all over again proved to be
tedious. This all, however, was a great lesson in trusting the process.
That weekend worked out better than the previous weekend for a
multitude of reasons. Also, we move forward with a new attitude on
co-hosting events. Combined subcommittee meetings will be a key
aspect going forward to ensure all details are covered and all
involved committees are on the same page.

Message: A meeting was held in the middle of a plush soccer field, all attendees circled up
under the sun, sharing on this year's MCYPAA theme regarding "discovering life".

Hospitality: FREE hot dogs, burgers, beans, salad, chips, condiments, etc.

outreach: After attending multiple Host Committee meetings, we were finally granted the
opportunity to essentially pop Host Committee's co-hosting cherry, which in turn
sparked interest among all other committee's to get in on the action, therefore
setting a precedent among all committees of involving Host Committee in events

going forward.
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WASHER TOSS TOURNAMENT

pOCYPAA PRESENTs

WAS/HER TOSS
TOURNAMENT

SAT. JUNE 25, 2016

P0G

113 8 SAWASILVERBELARDACAK E{ORIONAMI]

4900 pm & Feed & Retedmnenis

2400 P 8 (Leae Spealar Meeting
B3E30JpmEATournamentiBegins!

RARERSONATEAMSHINEINDIYOURIPARTINERY]

GRAND PRIZE
2 NIGHT HOTEL STAY AT

MCYPAR 2016

ANN ARBOR, M|
NOV. 25-27

$5 SUGGESTED DONATION

Attendance & Donations

Attendance: 41
Newcomer Attendance: 4
Total Allocated Budget: $350.00
Budget Actually Spent: $400.00
Money Taken In At The Door: $130.00
Profit: -$270.00
Merch Sold
Hope Shirts Given As Prizes: (2) $0.00
Bandanas Given As Prizes: (2) $0.00
12 Step Tank (cash): (7) $105.00
12 Step Tank (square): (4) $61.85
12 Step Tanks Given As Prizes: (1) $0.00
Total Profit From Merch: $166.85

Message:

Brief Overview: Our fourth event was a washer toss
(horseshoe style game) tournament. We wanted to keep the
ball rolling with outdoor summer events, so we attempted to
make this a low budget event following the cohosted kickball
event. We planned a potluck sign up sheet and had all of the
equipment for the full tournament setup within the
committee. We offered a two night stay at MCYPAA as a
grand prize for the tournament. We also added a Spin-the-
Wheel prize game last minute, which ended up being a really
fun addition to the day.

What We Learned: We learned that events in the middle of
the day do not yield as big of a turn out as we initially had
anticipated. We also learned that a potluck signup sheet is
not a replacement for a set budget for hospitality. We were
very happy that we were able to give away a hotel room to
MCYPAA. The idea of a Spin-the-Wheel prize game was
thrown in at the last minute, and actually ended up being a
lot of fun and a huge draw.

Ed G. from Lansing did a lead on the Spiritual Experience, followed by an open share meeting.

Hospitality: \When the potluck signup sheet flopped, ROCYPAA members made a grocery run. Grilling was
followed by a feast of burgers, hotdogs, sides, chips, drinks, and even vegan options!

Outreach:

Host committee was present, selling registrations and merch. The prizes on Spin-the-Wheel included

MCYPAA registrations. The grand prize of the tournament was a two night stay at MCYPAA, and this
incentive alone urged people not only to ask about MCYPAA, but also attend the event.
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SOBER RAVE

BURBYPAA, LAYPAA & ROCYPAA
PRESENT

Brief Overview: The TranceFormation Sober Rave was our
second co-hosted event. Originally the idea was planned
with BURBYPAA, and LAYPAA became involved when they
showed interest. All of the pitfalls we fell into when co-
hosting our first event were kept in the forefront of our
minds while planning this one. We had multiple joint
subcommittee meetings and were able to nail out a solid
plan for the evening without stress. We danced, drank
energy drinks, and spread a solid message of recovery
underneath the neon lights.

What We Learned: Set up and clean up sheets for events
are important! The majority of ROCYPAA could not be
present to help set up due to a funeral most were
attending. As a response, BURBYPAA and LAYPAA came
through with the utmost support, and rolled out with a
massive crew to help get the event set up. Outreaching the
event in other counties made a world of difference in

attendance.
Attendance & Donations
Attendance: 156
Newcomer Attendance: 7
Total Allocated Budget: $100.00
Budget Actually Spent: $100.00
Money Taken In At Door:[227 (681 total/3 comm's)
Profit: $127.00
Merch Sold
Hope Shirt (cash): (1) $10.00
Hope Shirts (square): (1) $9.72
12 Step Tanks (cash): (15) $225.00
12 Step Tanks (square): (8) $122.84
Total Profit From Merch: $367.54

Message: Bobby M., Meghan T., Sarah M., and Brian M., shared their messages on the topic "the feeling was
electric."

Hospitality: Free water was available all night, energy drinks were for sale, free hot dogs were served.

Out h: . . . . .
HHea Each committee outreached the event in their area, host also took part in outreaching the event.

Host was present at the event with a merch table as well as MYCPAA registrations for sale.
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Camp Unity

% N ' year, the YPAA calendar was swamped and events kept
overlapping. Not to say any friction existed, but we figured it
&% Auqust 12-14 % say any i , but
would be a decent idea to instill our committee's focus on
APPISONNOAKS SOUNTY FARK i ] ; i
1480 W, Rorneo B, Leonard, M unity with the situation. CAMP UNITY was a weekend

campout co-hosted by every bid committee. Multiple joint
subcommittee meetings chaired by our SE Squad really

Q @%’ Brief Description: With the number of bid committees this

M helped unify various members of different committees and
NOMIYPAA allowed people to get to know each other. Pre-registration

for Camp Unity was set up months in advance through our
Square reader on the ROCYPAA website, along with free
promotional ROCYPAA bandanas given away with every pre-
registration. There was an event from every committee
planned, although the rain that weekend carried some of
those plans away with it. Regardless of the weather, there
were people present from all over the state pitching tents,
playing volleyball, playing music, and attempting to grill in

beaches
24 hole disc golf course
live music friday night
benfire meetings
chicken roast
s'mores workshop
valleyball tourney
badminton tourney
cornhole tcume\
YOBA w12 inst
breakiast & ved itation
tralls
speakers
panels
workshops
& MUCH MORE

1 PARKING SPACE PER SITE
/4 PEOPLE PER SITE

S0CARPOOL Yo G the rain.
Attendance & Donations
Attendance: 89
Newcomer Attendance: 9 What We Learned: The pre-registration process set up through our Square
Total Allocated Budget: $1,100.00 reader on the ROCYPAA website taught us a LOT about tracking pre-
Budget Actually Spent: $1,372.00 registrations and planning budgets. See the attached Camp Unity
Money Taken for Registrations: $1,291.91 Pre/Registration Breakdown.
Profit: -$80.09
Also, we cannot control the weather! Planning events so far into the
ilsiEn St future has its pros and its cons. The rain was a major setback, and we
Camp Unity Shirts (cash): (26) $390.00 assumed that many would not come. But, of course, the good ol' YPAA
Camp Unity Shirts (square): (8) $123.68 . . . . .
12 Step Tanks (cash): (10) $150.00 community pulled through and the unity and friendship alone made it a
12 Step Tanks (square): (1) $15.46 memorable weekend. We also learned that we really need a hospitality
Total Profit From Merch: $679.14 chair because scrambling to find food to feed people was becoming a

reoccuring issue, but it all worked out in the end.

Message: There were bonfire meetings held each night with suggested topics, as well as panels and meetings
led by other participating committees throughout the weekend.

Hospitality: Friday and Saturday night there was the classic spread of grilled camping food. We provided a
pancake breakfast Saturday morning and G-RAPYPAA provided a lovely Sunday breakfast.

Outreach: MCYPAA was outreached throughout all areas of the state as a result of other bid committees being

involved. We had quite a few newcomers who were happy to learn more about the convention. Host
committee was present selling registrations.
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Rocktoberfest

ROCYPAA PRESEN
2ND ANNUAL

saturday oct. 22"
doors 6p | meeting 7p

followed by
many musical acts

an€Vening
of live,

costume contest + prizes!
free pizza, cider & donuts
surprise meeting format
MAFIA room

“50/50 raffle
& games

orchard grove ¢o
850 Ladd Rd, Walled Lake, d

Attendance & Donations

Attendance: 105
Newcomer Attendance: 5
Total Allocated Budget: $400.00
Budget Actually Spent: $400.00
Money Taken In At The Door: $403.00
Profit: $3.00
Merch Sold
Hope Shirts (cash): (1) $10.00
12 Step Tank (Given As Prize): (1) $0.00
Bandanas (Given As Prizes): (3) $0.00
Total Profit From Merch: $19.44

Brief Overview: Our last event of the year was the 2nd
Annual Rocktoberfest. Similarly to last year, a bunch of
sober bands got together to play some great music and
share in the company of others in the spooky
atmosphere while dancing and eating Halloween
candy. Andy W. also moderated an intense game of
mafia where a dude named Vito was literally the Don.

What We Learned: People love live music, and they
love to hear their friends and peers play live music. We
learned that it really does make a difference to have a
set up and clean up sheet as well as a hospitality chair.
The musical performances were set up differently than
last year, leaving a lot of wiggle room and room for
error. This also made a huge difference in the sense
that we were capable of taking our time setting up
between acts, and had plenty of time for the costume
contest.

Also, delegated outdoor smoking sections really help
with relationships with facilities.

Message: Doug V. led a popcorn style meeting on the topic of fear, after reading a selected passage out of

our literature.

Hospitality:

We finally have a hospitality chair and co chair! Shane and Jenni came through with so much

pizza, donuts, cider, candy, treats, and so much more. There was also an open invitation for
people to make goodies to bring, which was taken up and many followed through.

Outreach: Host was present selling merch and MCYPAA registrations.
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SCHEDULE

FRIDAY

3:00 PM

7:00PM - 11:00PM

Check In

MCYPAA Host Committee
presents

LIVE MUSIC
Midnight ROCYPAA Hosts
BONFIRE MEETING
SATURDAY
8:00 AM ROCYPAA Meditation Workshop
9:00 AM BREAKFAST!
10:00 AM BURBYPAA 4th Step Workshop
NOON MONCYPAA Chairs Meeting
1:00 PM MONCYPAA Hosts
Badminton Tournament
2:00 PM FLYPAA Hosts

Volleyball Tournament

Matrix Water Color Madness

SATURDAY (CONT.)
5:00 PM NOMIYPAA Lawn Games
6:00 PM Dinneris served!
7:00PM  Main Panel w/ speakers
from each committee
Topic: "The Fellowship of the Spirit"
10:00PM MIDYPAA presents
"S'moregasbord" Workshop
Midnight LAYPAA Chairs
BONFIRE MEETING
SUNDAY
9:00AM  6th & 7th Step Yoga Experience
ALSO
9:00AM  G-RAPYPAA Breakfast
10:00 AM G-RAPYPAA Hosts
Cornhole Tournament
1:00 PM  Check Out
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SCAVENGER HUNT...

!Wgzleom;z to Camp Unity!
ifﬂ wegkend party that's aleohol free

ibfzt's start it off with this Rickass game
i‘ﬂ scavegnger hunt..

Pon't worry, it's not lamg!
't's 12 Steps...
.. and 12 clugs...

-—-

@iddy up! You don't want to lose!

- - -

|"W;z admitted wg wereg powerlgss over
ialeobol - that our livgs had bgcome
iunmanagszablz”

/

f

/Clug #1: Tind the soureg of "POWER"

- —

Bored still?

Don't forget to check out the:

Beach!
Volleyball Courts!

Disc Golf Course!
Merch Tables!

Hospitality Tent!



Welcome to Camp Unity! CAMPGROUND MAP

All of the bid committees for MCYPAA,

the Michigan Convention of Young People in AA,
have united to throw this weekend

long campout festival full of fellowship,
random activities, and

fun times in recovery.

EGEROALL

WALKER ROAD

Don't know what MCYPAA is?

Ask somebody!

Not on a bid committee?

1480 West Romeo Rel
Leonard Mi 48367

PROGRAM

Ask somebody how to sign up!

o
¢ ARK_ENTRY

/;' - WEST ROMEO ROAD (32 Mile Road)

Not feelin that plan?

Then just ignore all that, (EXTREME CLOSEUP VIEW)
kick back, relax, and have

an awesome time
all weekend long!!!

BUT...

Let's briefly cover some basic unities
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Boat Rental
& Launch
Parking Lot \\

/w,..e.

WALKER ROAD

-Keep your dogs on leashes!
-Quiet hours after 11PM
-Don't start fires wherever paly -
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l, (please print), release liability from ROCYPAA,
MCYPAA, Location Owner, and any party at the event of .l assume full
responsibility for my safety and wellbeing (including children if applicable). In an event of accident
involving vehicles, activities, weather, etc.; | am liable for my safety. The committee throwing the event
takes full responsibility for providing fun!

Signature:

Emergency Contact Info:
Name:

Phone Number:

l, (please print), release liability from ROCYPAA,
MCYPAA, Location Owner, and any party at the event of . lassume full
responsibility for my safety and wellbeing (including children if applicable). In an event of accident
involving vehicles, activities, weather, etc.; | am liable for my safety. The committee throwing the event
takes full responsibility for providing fun!

Signature:

Emergency Contact Info:
Name:

Phone Number:

l, (please print), release liability from ROCYPAA,
MCYPAA, Location Owner, and any party at the event of . lassume full
responsibility for my safety and wellbeing (including children if applicable). In an event of accident
involving vehicles, activities, weather, etc.; | am liable for my safety. The committee throwing the event
takes full responsibility for providing fun!

Signature:

Emergency Contact Info:
Name:

Phone Number:
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ROCYPAA MERGCH 20I6

HOPE T- SHIRT

BASEBALL JER

4 &

STIAKER

BANDANA

selling price: $15.00 - $10.00

produced: 120 February 2016
sold: 107

given as prizes: 10

unit revenue / total revenue: $15.00 - $10.00 / $1,590.00
unit cost / total cost: $7.00 / $840.00
unit profit / total profit: $8.00 - $3.00 / $750.00

selling price: $20.00

produced: 35 April 2016
sold: 35

unit revenue / total revenue: $20.00 / $700.00

unit cost / total cost: $12.00 / $420.00
unit profit / total profit: $8.00 / $280.00

selling price: FREE
produced: 270 May 2016
unit cost / total cost: $0.22 / $60.00

selling price: FREE w/ Camp Unity pre-reg or $5.00

produced: 84 June 2016
given w/ Camp Unity pre-reg: 66

sold: 5

given as prizes: 5

unit revenue / total revenue: $5.00 / $25.00
unit cost / total cost: $3.43 / $288.00

69



12 STEP TANKS

selling price: $15.00

produced: 60 June/July 2016
sold: 58
given as prizes: 2

unit revenue / total revenue: $15.00 / $870.00
unit cost / total cost: $8.50 / $510.00
unit profit / total profit: $6.50 / $360.00

CAMP UNITY T= SHIIRT _ _
. selling price: $15.00

s t -
RO ":"”2:: prod.uced: 40 August 2016
r i T || unit revenue / total revenue: $15.00 / $510.00
| 4 | unit cost / total cost: $8.75 / $350.00
‘ \ 'Y unit profit / total profit: $6.25 / $160.00

selling price: $25.00 (pre-sale only item)

produced: 38 October 2016
sold: 38

unit revenue / total revenue: $25.00 / $950.00
unit cost / total cost: $22.75 / $831.00
unit profit / total profit: $2.25/ $119.00

P= AND

SLAP- BA S selling price: $3.00 / 2 for $5
YEAR TOTAL
produced: 130 —
: S‘ B E R : sold: available at MCYPAA 38 total revenue:
$4,645.00
« @ HAPPY-JOYOUS -FREE @ * unit cost / total cost: total cost:
$1.50/ $195.64 . f3f299}93
unit profit / total potential profit: otal profit:
(CLOWINTHE DARK] $1.00-$1.50 / $100.00-$195.00 $1,346.00
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ROCYPAA WEBSITE 2016

ROCYPAA.ORG
Created June 17, 2016

CALENDAR

MERCH
ROCYPAA HOODIE

= m

PI————



http://rocypaa.org
http://rocypaa.org

WEBSITE TRAFFIC - JUNE 17, 2016 - NOVEMBER 3, 2016

NEW VISITOR

RETURNING VISITOR
L — ——
USERS PAGEVIEWS PAGES/SESSION AVG. DURATION BOUNCE RATE % NEW SESSIONS
343 1,089 244 00.01:07 54.71% 76.91%
. NN A P e Ty S PrE—, N\ . ‘\__,.\ I TN AN P e e O
R
WEBSITE EXPENSES
WiX com WhcomiTD
INVOICE #120312507
To Detais
Elzabeth Nicolosi Irnoice Status - Closed
ROCYPAA Bsue Date: Jun 17, 2016
Service ID  Service Name Bill Period Billing Cycle Quantity Amount
638404 Uniimtac wn 17, 2016 - Jun 17, 2017 Yeasy $155.00
Coupon ascourt ($77.50)
Total $77.50
Payment Date Payment Method Amount
Jun 17, 2016 Visa 5748 $77.%0
Total $77.50
L —— 73 —————R




& Domains

Expanded Details Less Detalls [-)
Invoice 10: Line ltem 1D; Domain:
48471018 50764961 rOCypaa.org
Package ID: Package Type: Service Term: $15.00
DN-1922387 Domain Registratio...  $1.25mo - 1 Year "
Coupon Code: Coupon Discount: -
Less Datalis [-] Service Total: $12.95
Invoice 10: Line tem 1D: Domain:
48471018 50764963 rocypaa.org
Package 1D: Package Type: Service Term: $9.95
PA-1646713 Domain Privacy Pr... $0.83/mo - 1 Year *
Coupon Code: Coupon Discount: -
Less Detalls [-] Service Total: $9.95
Services Subtotal: $24.95
Discount: -$2.05
Amount Due: $22.90
—— *

TOTAL WEBSITE DOMAIN & HOSTING EXPENSES: $100.40
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ROCYPAA GRAPHICS 2016

Py
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recovery festival

2OCTPAA PRESENTS
WASHER TOSS

TOURNAMENT
SAT. JuNE 23, 201
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What We Learned...

ROCYPAA was a new committee this year, and the first for many of us. It's safe to say that most
of us had no idea what we were getting into.

We joined a bid committee. That meant that we'd learn about MCYPAA. We'd learn how to
throw a successful event, how to conduct business meetings while actually reflecting our group
conscience, and we'd learn the by-laws in and out. We did learn that. All of it. Right along with
other technicalities that come with being a member of a bid committee.

What we didn't know was that we'd learn how to be a member of a family. We'd spend many
week nights and weekends together, drinking too much coffee, scribbling meeting minutes down
while reminding ourselves to put principles before personalities (a reminder that came often).
Tension always faded with dusk, and the family was laughing and loving once again between
exhales of cigarettes.

We have our differences. Every family does. But when keeping God present, and love in the
forefront, it's hard to stay angry and it's hard to forget how lucky we are to have crossed paths
and found the YPAA community.

Families laugh together and families cry together. We have learned this. Sometimes family
members leave us, and God calls them home after their pain ends. We don't love them any less.

Our brother Bud died in a hospital bed on a Tuesday morning. The support was so much that we
had to take shifts in fives or sevens into his room for prayer and goodbyes. We came together to
comfort each other and make the occasional joke (besides Bud wouldn't have it any other way).
His funeral was beautiful and full, all were sharing stories of his big heart and kind soul. We've
had the pleasure of meeting one of Bud's old high school chums that day and have since been
able to watch him grow into himself and this fellowship as he continues to work the 12 steps.

Losing family is devastating, but we learned from Bud as we learned from the process.

There are times when the importance of business falls away, and we can only seem to call our
primary purpose into our hearts and minds. We must be of service. We must spread the message.
We must love with everything in ourselves, even if that means leaning on each other to do so.
This was our journey. This is what we have learned.

May God bless and keep you,

The ROCYPAA Family

77






All members of ROCYPAA are responsible for observing these bylaws. The

Chairperson is responsible for enforcing and maintaining them.

The 12 Steps & 12 Traditions of Alcoholics Anonymous and the 12 Concepts for
World Service supersede all procedures defined here. It is not the intention of
ROCYPAA to circumvent any of the spiritual principles of Alcoholics Anonymous,

which we consider to be inviolable.

MISSION STATEMENT

We, the members of Reunited Oakland County Young People in Alcoholics Anonymous
(ROCYPAA) have adopted A.A.’s primary purpose: to stay sober and help other alcoholics
achieve sobriety. We direct our attention towards young people in A.A., and we are happy
to provide meetings and events for such people living in and around the Oakland County
area. We encourage participation at the Michigan Convention of Young People in AA, which
meets annually on the weekend after Thanksgiving.

Statement of Exempt Purpose

We are a non-profit organization for the purpose of carrying the A.A. message of sobriety
through unity, service and recovery to all those with a desire to stop drinking. There are no
dues whatsoever; we are self-supported by our own contributions. We are not allied with
any sect, denomination, organization or institution. We do not wish to engage in any
controversy, neither endorse nor oppose any cause.

Membership of ROCYPAA

a) Any person with a desire to stay sober is welcome to attend ROCYPAA committee
meetings. There is no division between ROCYPAA and Alcoholics Anonymous;
furthermore, we encourage other alcoholics to join our efforts by disseminating news of
our message, meetings, and events at both the district and regional levels of Alcoholics
Anonymous.

b) Anyone in attendance at a ROCYPAA committee meeting may consider himself or
herself a member at large of ROCYPAA, and therefore is welcome to participate in
discussion and vote.

c¢) The membership of ROCYPAA meets twice each month at the scheduled general
business meetings. Meetings will be held on the 1st Saturday of the month at Orchard
Grove Community Church from 6 pm - 7:30 pm and on the 3rd Thursday of the month at
the Oakland County Alano Club from 8 pm - 9 pm. The group may change this meeting
schedule by voting an alternate date and time or place at the previously scheduled
general business meeting. Note: ROCYPAA purposefully meets in advance of Oakland
County Young People meetings to ensure continuity of AA purpose and outreach.
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Iv.

Committee Positions

a)

b)

e)

8)

Any A.A. member who is willing and able to serve ROCYPAA is an eligible candidate for a
position and will have the opportunity, if they have been nominated, to orally provide a
brief A.A. Service Resume before voting takes place. It is suggested that such resumes
include both a sobriety date, past service work, and any other qualifications the
candidate deems pertinent for the position in which they are being considered.
Elections for committee positions in ROCYPAA will be conducted using the election
guidelines outlined in the A.A. Service Manual.

A suggested length of sobriety for each potential committee position is listed within an
outline of each respective position’s responsibilities, all of which can be found in an
informational handout distributed before elections by the Chairperson (or previous
Chairperson, in the event that the former chair is a lame duck until the position is filled
for the next term).

The only service position in which a minimum length of sobriety is not a suggestion, but
a mandatory requirement, is Treasurer. The financial stability of the committee
depends upon stringent bookkeeping; therefore a minimum length of one year
sobriety, as well as a bank account, is required to be eligible for the position of
Treasurer.

Those who do not wish to participate in an election may refrain from voting. It is asked,
however, that if a person decides not to vote during the initial election being
conducted, they continue to abstain from voting during subsequent elections for the
remainder of the meeting. Likewise, if a person chooses to vote during the first
election, they should continue voting during all subsequent elections for that meeting.
Absentee voting is not permitted.

In the event that a candidate stands to fill a position unopposed, they may be accepted
by acclamation.

Rules for Elected Committee Positions

a)

b)

d)

All service positions are to be served for a one-year term, at the end of which ROCYPAA
is disbanded.

If a person holding a service position is expecting to be absent from a general assembly
meeting, it is up to him or her to let the Chairperson or Co-Chairperson know ahead of
time.

Attendance at general assembly meetings is important. If a person holding a
committee position fails to notify the Chairperson in advance that they will be absent,
or if they fail to appear at consecutive meetings, it will be the Chairperson’s
responsibility to approach this person and establish whether or not they are willing and
able to fulfill their current role in ROCYPAA. It is up to the Chairperson’s discretion to
seek input from other positions in regards to the best course of action to pursue; one
of which is a motion to vote upon whether or not the person in question is in fact
willing and able to perform their position.

In the event that a person, who has inherited the responsibility of voicing and/or
submitting a weekly report, is planning an absence, a proxy report is to be presented
by the Chairperson or another member of the committee.

A break in continuous sobriety is considered an automatic resignation from any and all
ROCYPAA committee positions until the next election.
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VI.

VII.

f)

g)

Any member of the committee has the right to ascertain whether or not another
member is adequately fulfilling their duties by questioning this person in an informal
capacity. If concern is not alleviated that the member in question is fulfilling their
duties, the Chairperson is to be contacted and made aware that a motion will be
proffered at the next meeting to vote on whether or not this member is willing and
able to perform the responsibilities of their position. As is the case with all other
motions, if it is not seconded, there are no grounds on which to proceed. If the motion
is seconded, then a vote will take place.

Any member of the ROCYPAA committee may suggest a new subcommittee or
subcommittee meeting. All such meetings, however, must be approved by either the
Chairperson or Co-Chairperson.

Sub-Committee Meetings

a)

b)

Subcommittee meetings should be scheduled at least one week in advance. Itis,
however, permissible to call an ad hoc subcommittee meeting based on circumstance
and necessity, if the meeting has been approved by the Chairperson or Co-Chairperson.
Approval by either of the Chairpersons does not have to be given in the presence of the
rest of the committee, although it is recommended, as with all facets of ROCYPAA, that
each member is provided with any news, alterations, and future events that may be
occurring.

The results of subcommittee meetings (such as the subcommittees for Special Events,
Outreach, Hotel Arrangements, and Merch) will be reported at the following ROCYPAA
general assembly meeting as a committee report during discussion of Old Business.

Committee Operations

a)

b)

d)

e)

ROCYPAA follows the 12 Steps & 12 Traditions of Alcoholics Anonymous and the 12
Concepts for World Service.
All ROCYPAA financial transactions will be made through its bank account, and all
receipts must be turned over to the Treasurer. In order to be reimbursed for a
transaction made on ROCYPAA'’s behalf, in addition to submission of the receipt for said
transaction, a motion must be noted in the meeting’s minutes approving (by majority
vote) the proposed expenditure prior to it transpiring.
The bank signers are to include the Treasurer, Chairperson, Co-Chairperson, Co-
Treasurer, or any person voted by acclamation.
After each year’s election meeting for reformation of an Oakland-based YPAA, the
previous year’s bank signers will have one month to add the new Chairperson, Co-
Chairperson, Treasurer, and Co-Treasurer to the account as signers. At this point the
year’s previous signers should be removed from the account (unless they have been
reelected for the same or another of the aforementioned positions).
Any amendments, deletions, or additions to the ROCYPAA bylaws will be made in a
three-step process:
1. The change will be submitted in writing to the Bylaws Chairperson,
Chairperson, or Co-Chairperson, who will thusly distribute a hardcopy of
the proposed change at a general business meeting.
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2. The change will be discussed after the group at large has had sufficient
time to read and evaluate the proposed amendment(s), deletion(s), or
addition(s).

3. Allamendments, deletions, or additions require majority approval by
the voting body.

f)  ROCYPAA will maintain a P.O. Box for all written correspondence. This P.O. Box is to be

used exclusively for ROCYPAA business.
VIII. Committee Procedures
a) The Chairperson prepare an agenda for all ROCYPAA committee (general business)
meetings, arranged as follows:
1. Opening
2. Review of the previous meeting’s minutes
3. Secretary’s Report
4. Treasurer’s Report
5. Subcommittee Reports
6. Old Business
7. New Business
8. Closing

b) All committee meetings are to be a maximum of one hour long unless majority votes to
extend the meeting.

c) The Secretary is to record each meeting’s minutes, noting Old Business from past
committee and subcommittee meetings, as well as New Business: presently occurring
motions, decisions, and other information deemed pertinent by either the Secretary or
Chairperson. The minutes are to be read, corrected (if necessary), and approved before
the close of each meeting. Copies of minutes are to be made available to members of
ROCYPAA upon request.

d) Oral reports shall inform ROCYPAA of the status and direction of the Treasury and the
progress of all subcommittees. Following each report the floor will be opened for
guestions and discussion.

e) Inorder for a motion to be discussed and voted upon it must first be presented in the

form of a motion (i.e. “I make a motion to...”) and then seconded by another member
of the committee.

1. A majority vote is required to pass each motion.

2. No alterations from the agreed upon amendment may occur after
voting has begun, or general acclamation invoked, until the results have
been calculated.

e Automatically following the committee’s decision, any
member of the minority who desires to be heard can
ask for additional discussion and voice the opinion of
the minority. In this instance, only if a member of the
majority is swayed by minority opinion and thereafter
calls for the original motion to be reconsidered can it be
voted upon whether or not a revote (on the original
motion) should take place. A majority vote (of the
entire committee) is required for a revote.
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f)

e If a majority of the committee votes against
reconsidering the original motion then the original vote
stands and minority rights no longer apply.

e [f, however, a majority (of the entire committee) votes
to reconsider the original motion, the motion is
reopened for discussion, followed by a second vote,
whereupon a majority is still required to pass or deny
the motion. At this point (after the second vote on the
original motion) minority rights no longer apply.

The Chairperson will not make motions, second them, or vote under any
circumstances. It is the Chairperson’s duty, however, to provoke
discussion about any seconded motions and to establish a focused
approach to any such motions in the interest of the meeting’s concision
and integrity.

In the discussion of a motion the member who made the motion has the
right to speak first and last on that motion.

As with voting concerning committee positions, all members reserve the
right to abstain. Unlike voting for committee positions, however,
members may pick and choose which motions they vote for, as they
may feel strongly about some issues yet have insufficient knowledge to
contribute towards resolving others.

If voting ties at fifty-fifty, additional questions and discussion will take
place before a second vote is commenced.

If the discussion of any motion is the cause of substantial disagreement,
is lacking significant participation due to abstentions in the majority or
poor attendance, or is not clearly delineated, the Chairperson may
choose to postpone (“table”) the motion.

If a motion is postponed it will be the priority in terms of Old Business at
the next meeting.

Discussion, in terms of Old Business, motions, actions, suggestions, etc., will begin by
the Chairperson asking for the input of the committee. Members who have raised their
hand will be called upon by the Chairperson. You do not reserve benefit of the ensuing
bylaw protecting a “speaker” if you have not raised your hand.

1.

No person, excepting the Chairperson, shall ever interrupt a speaker
while he or she has the floor, unless a question of procedure arises. The
Chairperson may interrupt a speaker only for the following reasons:
speaking off topic, speaking too long, or reiterating previously made
points at length.

Should a member persist in holding the floor without adhering to the
stated procedures—while talking too long, for instance, is a subjective
matter, it is within procedure to desist if it is of the opinion of the
Chairperson that a person should do so on those grounds—or is
continually interrupting or otherwise distracting the meeting, the
Chairperson reserves the right to say, “Will you please come to order?”
If the disorderly discussion persists, the Chairperson may suggest a
recess, ask the individual(s) to leave the meeting, or as a last resort,
declare the meeting adjourned.
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Steering Committee

1.

If a time-sensitive emergency decision needs to be made, separate from and before the next
general business meeting, and/or if this decision requires the usage of ROCYPAA funds, a
steering committee can be used to allow the decision to be made. NOTE: A steering
committee is only to be used when absolutely necessary.

The steering committee consists of elected Committee Members as determined by the
ROCYPAA group. The steering committee is to include the Chairperson, Co-Chairperson,
Treasurer, Secretary, and Prayer Chair, or any person voted by acclamation.

The proposed decision to be made must be brought to the steering committee. The Steering
Committee will determine if the decision meets the requirements of this committee, and
therefore is a worthy decision to be made by this group. If the Steering Committee decides that
the proposed decision does not meet requirement #1, the decision will not be made by this
committee and instead will be brought forth as New Business at the next General Business
Meeting.

The decision to be made and supporting information must be brought to the steering committee
in a forum for discussion which is available for viewing and comments by all committee
members (ex: Facebook closed group discussion). Discussion must remain open for 24 hours.
Upon the close of discussion, the steering committee will then vote, on behalf of the group, in
this forum within 2 hours.

A majority vote of the steering committee will rule on the decision. Communication of final
decision will be shared in the forum and with all necessary parties.
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REUNITED OAKLAND COUNTY YOUNG PEOPLE IN AA
Oakland County’s Bid for MCYPAA 39 Position Descriptions

The following trusted servant positions are elected from the ROCYPAA Bid Committee membership.

Each position carries a one (1) year term.

Chair — Suggested minimum length of sobriety: 1 year. Elected by Third Legacy voting procedure.
Responsible for the overall functioning of the Bid Committee. Must be able to dedicate a large amount
of personal time to the commitment. Shall have a solid understanding of A.A.’s 12 Steps, 12 Traditions,
and 12 Concepts of World Service. Shall have service experience in a leadership role. Holds all elected
committee members accountable for the duties of their position and ensures that all tasks are
accomplished. In the event the committee votes to relieve a member of their elected position, it is the
Chair’s responsibility to inform him or her of the committee’s decision. Should keep well informed of
what is happening on each sub-committee and assist as needed with the help of their Co-Chair. Creates
the agenda for all committee meetings. Opens all committee meetings and conducts each meeting in an
orderly fashion by recognizing members entitled to the floor, limiting discussion to one person at a time
(no side conversation), keeping the meeting focused on the topic at hand, calling the question on all
motions properly made and seconded, and announcing the results of all votes. Informs group of
upcoming meetings and changes. Acts as a liaison between the committee and MCYPAA Advisory
Council. Acts as one of 3 signers on the committee’s bank account. Holds one of two keys to the
committee’s P.O. Box. Is an owner/moderator/admin of the group’s social media page. Responsible for
mentoring and developing the role of the Co-Chair.

Co-Chair — Suggested minimum length of sobriety: 1 year. Elected by Third Legacy Voting. Assists Chair
with the overall functioning of the committee. Should have a working knowledge of A.A."s 12 Steps, 12
Traditions, and 12 Concepts of World Service. Assists Chair with ensuring that all tasks are accomplished.
Acquires knowledge of how to carry out the duties of the Chair. In Chair’s absence, facilitates the
committee meeting and accepts full responsibilities of the Chair. Carries out various duties assigned by
the Chair. Acts as a liaison between the committee and other YPAA committees, staying informed of
their activities and contacting them when necessary, unless a Bid Committee Outreach Liaison is
elected. In the event that the committee votes to relieve the committee Chair of his/her elected
position, it is the Co-Chair’s responsibility to inform him or her of the committee’s decision. If the Chair’s
position is vacated for any reason, the Co-Chair will immediately rotate into the position of Chair for the
duration of the term.

Treasurer — Suggested minimum length of sobriety: 1 year. Elected by Third Legacy voting procedure.
Must have a job, personal bank account, and permanent home address. Shall have experience managing
large budgets and committee service experience. Acts as one of 3 signers on the committee’s bank
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account. Ensures that rents, P.O. Box fees, and all other bills are paid on time, and reconciles bank
accounts monthly. Maintains all financial accounts, in the name of the committee, which are subject to
inspection at any time. Keeps an up-to-date financial report, closely tracking income and expenses. Shall
have this updated and available for review at all committee meetings. Has the checkbook and debit card
in his/her possession at every committee meeting. Responsible for recruiting volunteers to collect
money at the door for all events. Is responsible for mentoring and developing the role of the Co-
Treasurer.

Co-Treasurer — Suggested minimum length of sobriety: 1 year. Elected by simple majority. Must have a
job, personal bank account, and permanent home address. Shall have experience managing large
budgets and committee service experience. Acts as one of 4 signers on the Committee’s bank account.
Confirms the accuracy of all Treasurer’s reports. Acquires knowledge of how to carry out the duties of
the Treasurer. Carries out the various duties assigned by the Treasurer and assists in maintaining
financial records. In absence of the Treasurer, accepts full responsibilities of the Treasurer. If the
Treasurer’s position is vacated for any reason, the Co-Treasurer will immediately rotate into the position
of Treasurer for the duration of the term.

Secretary — Suggested minimum length of sobriety: 1 year. Elected by Third Legacy voting procedure.
Acts as custodian of all committee materials. Answers all correspondence promptly and in the spirit of
the committee. Keeps accurate minutes of all committee meetings, including exact wording for all
motions, as well as major points of discussion. Responsible for submitting minutes for review to the
committee within 72 hours of the business meetings. Responsible for emailing approved minutes to
committee and the MCYPAA Advisory Council, within one week of approval of minutes. Responsible for
acquiring minutes and reports from all sub-committee meetings to keep on file. At each committee
meeting, reads the previous meeting’s minutes and provides several written copies. Keeps attendance
at each meeting (and informs Chair of absences, contingent on an attendance policy). Maintains a
current contact list of all committee members and positions held. Holds one of two keys to the P.O. Box
and coordinates checking for mail with the Chair before each committee meeting. Responsible for
furnishing information from previous minutes upon request. Responsible for mentoring and developing
the position of the Co-Secretary.

Co-Secretary — Suggested minimum length of sobriety: 6 months. Elected by simple majority. Welcomes
new members to the committee and helps familiarize them with the committee structure and
procedures. Guides new members to other available service opportunities on the committee. Helps
facilitate social media. Acquires knowledge of how to carry out the duties of the Secretary. Carries out
various duties assigned by the Secretary. In the absence of the Secretary, accepts full responsibilities of
the Secretary. If the Secretary’s position is vacated for any reason, the Co-Secretary will immediately
rotate into the position of the Secretary for the duration of the term.
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Special Events Chair — Suggested minimum length of sobriety: 1 year. Elected by Third Legacy voting
procedure. Responsible for finding locations and arranging events that promote awareness of MCYPAA,
ROCYPAA, unity, and recovery. Has knowledge of A.A. Traditions and plans events in accordance with
them. Coordinates events budgets with the Treasurer. Works closely with Outreach and Graphics Chairs
in order to produce outreach materials for all scheduled events. Develops ideas for events and
arranges/oversees all aspects of such events, including but not limited to: place, date, time, speakers,
costs, refreshments, music (if necessary), etc. Recruits volunteers to help organize and run all events.
May form a subcommittee and hold regular meetings, keeping the full committee informed of
discussions and actions taken at these meetings. May create additional subcommittee positions within
the scope of their responsibilities as needed. Is responsible for mentoring and developing the role of the
Events Co-Chair and Subcommittee positions.

Special Events Co-Chair — Suggested minimum length of sobriety: 6 months. Elected by a simple majority
vote. Volunteers to help organize and run all events. Acquires knowledge of how to carry out the duties
of the Events Chair. Carries out various duties assigned by the Events Chair. In the absence of Events
Chair, accepts the full responsibilities of the Events Chair. If the Events Chair’s position is vacated for any
reason, the Events Co-Chair will immediately rotate into the position of the Events Chair for the duration
of the term.

Hospitality Chair — Suggested minimum length of sobriety: 6 months. Elected by a simple majority.
Works closely with the Special Events Chair and Treasurer to facilitate food and beverages at events,
business meetings, or whatever occasions happen to arise. Develops budgets that are agreed upon by
the committee’s group conscience in advance for each affair.

Outreach Chair — Suggested minimum length of sobriety: 1 year. Elected by a simple majority vote.
Responsible for developing and maintaining an outreach contact list. Should develop and implement an
outreach plan that prioritizes all of Michigan including Area 33 and Districts 15, 16, 18, 19 & 20.
Responsible for outreaching all committee functions. Works closely with Events and other Chairs in
order to produce outreach materials for all scheduled events. Distributes fliers or arranges the
distribution of flyers to A.A. clubhouses, Area & District meetings, central offices, intergroups, treatment
centers, individual members, meetings, and other A.A. functions, throughout Michigan, Oakland County,
the surrounding areas, and beyond. Forwards all pertinent outreach information to the Web Chair.
Creates content for outreach email/social media blasts. Will head a sub-committee and hold regular
meetings, keeping the full committee informed of discussions and actions taken at these meetings. Is
responsible for mentoring and developing the role of the Outreach Co-Chair.

Outreach Co-Chair — Suggested minimum length of sobriety: 6 months. Elected by simple majority vote.
Works with Chair to coordinate announcements about committee meetings and events at A.A.
meetings. Works with Chair to coordinate volunteers and transportation of outreach table materials to
and from all committee presence requests. Acquires knowledge of how to carry out the duties of the
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Outreach Chair. In the absence of the Outreach Chair, accepts full responsibilities of the Outreach Chair.
If the Outreach Chair’s position is vacated for any reason, the Outreach Co-Chair will immediately rotate
into the position of Qutreach Chair for the duration of the term.

Hotel Chair — Suggested minimum length of sobriety: 1 year. Elected by a simple majority vote.
Researches and develops relationships with facilities (hotels, convention centers, gymnasiums, churches,
schools, meetings halls, etc.) capable of accommodating the 39th MCYPAA. Obtains written
commitments from facilities to comply with convention requirements. Shall represent the committee in
a professional and responsible manner. Responsible for developing the role of his/her Co-Chair.

Hotel Co-Chair — Suggested minimum length of sobriety: 1 year. Elected by a simple majority vote.
Acquires knowledge of how to carry out the duties of the Hotel Chair. Carries out various duties assigned
by the Hotel Chair. In the absence of the Hotel Chair, accepts full duties of the Hotel Chair. In the event
the committee votes to relieve the Hotel Chair of their elected position, or if the Hotel Chair’s position is
vacated for any reason, the Hotel Co-Chair will immediately rotate into the position of Site Chair for the
duration of the term.

Web & Graphics Chair — Suggested minimum length of sobriety: 1 year. Elected by a majority vote.
Should have prior experience with website & graphic design/implementation. Must own a personal
computer. Responsible for maintaining up-to-date website content. This should include all outreach
materials. Works closely with various subcommittee chairs to design graphics and materials for
outreaching, merchandise, etc. All content should be in adherence with A.A. Traditions. Works together
with the Events, Outreach, and any other Chairs to make sure all outreach/events materials are posted
and removed from the website in a timely matter. Monitors incoming committee email correspondence
(rocypaa@gmail.com) through the website and forwards all incoming correspondence to the committee
or relevant members. Responsible for mentoring and developing the role of Web Co-Chair.

Web & Graphics Co-Chair — Suggested minimum length of sobriety: 6 months. Elected by simple
majority. Should have prior experience with computers and preferably own a personal computer.
Acquires knowledge of how to carry out the duties of the Web Chair. Carries out various duties assigned
by the Web Chair. In the absence of the Web Chair, accepts full duties of the Web Chair. In the event the
committee votes to relieve the Web Chair of their elected position, or if the Web Chair’s position is
vacated for any reason, the Web Co-Chair will immediately rotate into the position of Web Chair for the
duration of the term.

By-Laws Chair — Suggested minimum length of sobriety: 1 year. Elected by simple majority. Highly
suggested that the person has an understanding of all 12 Steps, Traditions, and Concepts of World
Service. Works closely with committee to maintain the By-Laws and update as needed. Recognizes when
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we are in violation of these By-Laws and helps correct the situation. Responsible for furnishing
information regarding the By-Laws upon request.

Bid Book & Presentation Chair — Suggested minimum length of sobriety: 1 year. Elected by simple
majority. Works with relevant committee members to coordinate the completion, production, and
transportation of bid books in accordance with the committee’s group conscience and MCYPAA bidding
requirements. Also works with relevant committee members to coordinate the presentation of the bid
and bid books in accordance with the committee’s group conscience and MCYPAA bidding
requirements. Develops a timeline of potential deadlines for various bidding requirements to be
completed and documented.

Bid Book & Presentation Co-Chair — Suggested minimum length of sobriety: 6 months. Elected by simple
majority. Helps develop ideas for the vision of the Bid Book & Bid Presentation. Carries out various
duties assigned by the BB&P Chair. In the absence of the BB&P Chair, accepts full duties of the BB&P
Chair. In the event the committee votes to relieve the BB&P Chair of their elected position, or if the
BB&P Chair’s position is vacated for any reason, the BB&P Co-Chair will immediately rotate into the
position of BB&P Chair for the duration of the term.

Merchandise Chair — Suggested minimum length of sobriety: 1 year. Elected by simple majority. Creates
a line of merchandise to be sold by the committee at events and elsewhere. Works with Treasurer to
formulate the budget for merchandise. Keeps accurate record of inventory and income. Is responsible
for transportation and selling of merchandise at events. Will also be the person responsible for give-
away merchandise (e.g. pins, buttons, stickers). Responsible for storage of merchandise.

Merchandise Co-Chair — Suggested minimum length of sobriety: 1 year. Elected by simple majority.
Helps with the storage of merchandise. Carries out various duties assigned by the Merch Chair. In the
absence of the Merch Chair, accepts full duties of the Merch Chair. In the event the committee votes to
relieve the Merch Chair of their elected position, or if the Merch Chair’s position is vacated for any
reason, the Merch Co-Chair will immediately rotate into the position of Merch Chair for the duration of
the term.

General Service Liaison (GSL) — Suggested minimum length of sobriety: 1 year. Elected by simple
majority. Acts as a liaison between the committee and Area 33. Attends Area Assemblies and informs
the Area of upcoming events and activities. Researches, develops and proposes Area-related service
opportunities for the service committee. Will work with Outreach Chair to assign various District Liaisons
to attend District Meetings throughout Oakland County (and nearby) and outreach MCYPAA and
ROCYPAA. Will acquire or arrange the acquiring of letters of recommendation from the Area 33 Delegate
and all DCM’s within Oakland County.
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District Liaisons (15, 16, 18, 19, 20) — Any ROCYPAA member can acquire this position whenever they
want, adding on to whichever position they already have. No election necessary. This position operates
within the Outreach Subcommittee. Attends district meetings as scheduled. Acts as a liaison between
the committee and district, outreaching upcoming events and bringing district opportunities to the
committee.

Treatment Center Facilities Liaison — Suggested minimum length of sobriety: 1 year. Elected by simple
majority. Acts as the liaison between the committee and Treatment Facilities. Attends relevant Area 33
meetings. Researches, develops, documents, and proposes TF service opportunities for the committee.
Is responsible for coordinating with TF to establish and maintain meetings in hospitals and treatment
facilities. Responsible for recruiting volunteers for TF.

Prayer/Unity Chair — Suggested minimum length of sobriety: 1 year. Elected by simple majority. Highly
suggested that the person has worked all 12 steps. Responsible for reminding the committee of the
spiritual aspect of our service work. Responsible for opening and closing meetings with a prayer or
appropriate reading. Calls a prayer during heated debate, ever reminding us of our primary purpose.

Fun & Unity (FU) Chair — Suggested minimum length of sobriety: 30 days. Elected by simple majority.
Coordinates social and informal gatherings outside committee to promote fellowship and unity within
the committee. Tracks and announces all birthdays and anniversaries of committee members. Builds
fellowship and unity around committee functions, identifying where this is lacking and taking the
appropriate actions to correct that.

Fun & Unity (FU) Co-Chair — Suggested minimum length of sobriety: 30 days. Elected by simple majority.
Acquires knowledge of how to carry out the duties of the FU Chair. Carries out various duties assigned
by the FU Chair. In the absence of the FU Chair, accepts full duties of the FU Chair. In the event the
committee votes to relieve the FU Chair of their elected position, or if the FU Chair’s position is vacated
for any reason, the FU Co-Chair will immediately rotate into the position of FU Chair for the duration of
the term.

Set-Up / Clean-Up Chair — Suggested minimum length of sobriety: 30 days. Elected by simple majority.
Working closely with Chair and Events Chair, is responsible to coordinate set-up and clean up at all
committee meetings and events where necessary. Should coordinate and maintain a list of volunteers to
assist with various jobs.

Members-at-Large — Must have desire to stop drinking. Members at Large are not elected; they are
recognized after stating their desire to be a Member at Large and having furnished their name to the
Secretary. Members at Large are entitled to vote and participate.
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Why Oakland County?

So we’re sure you saw our outreach efforts put forth this year and our outreach plans for next year in
the Outreach Report section attached previously.

But to fully understand the situation at hand and to elaborate on a deeper perspective, let’s begin by
asking the general question... why Oakland County?

Now as you can see from Oakland County’s mysterious lack of presence on the list below, there has
been a serious drought in MCYPAA hosting presence throughout Area 33. Yellow means Area 33, Green
means Oakland County. | know around 2001 West Oakland County had a bid committee, which we’ve
been hunting down info/swag for archives, so maybe they hosted in 2001, still unconfirmed, but this list
shows us 17 years since Area 33 and 20 years since Oakland County has hosted MCYPAA.

Annual | Year | Area |Host City Theme
1 EREI EF Ann Arbor =lUnity, Service, Fecowery™
2 EENEN EF] Aonn Arbor =Unity, Service, Fecowery: People 'Who Meed People™
k] EEL] 32 Lan=sing “lniky, Service, Fecowery®
4 EEFEE ET) alamazoo “lnity, Service, Fecowery: Keep the Miracle Happening™
[ EEERE EF Flint =lUnity, Service, Fecowery™
[ EEEE EF] Ann Arbor “United, Service, Recowery: Trust God, Help Others, Clean
¥ EEE BT Grand Rapids! “Spirit of Sobriety®
] EET-EE EE] Southfield “Bie wiith The Winners=
E] EEFE ET] St Joseph “GEoing bo Any Lengths™
1] EEEEE EE] Southfield “To Thine Own Self Be True®
1 EEERE EF] Lansing “Free To Beach Your Oreams=
2 94a0 34 Eenton Harbor = Juzt For Today™
3 EEL 3 Charlewoix “Oreams are Miracles™
4 EEFE ET Grand Rapids “Back to Basics
15 EEERN EF] Aonn Srbor “hlone Mo More®
[ EEL] 32 East Lan=zing =“w'e are nok a glum o™
T EEEE EER fdetro Detroit “Life Will Take on Mew Meaning™
g EEI EE] [orth Oakland “w'e Shall be with You in the Fellowship of the Spirit=
E] EEFEN ET) Grand Rapids “Carry the Message®
20 998 |32 Flint “To Thine Own Self Be True™
21 EEERN EE] Clearbiorn =0 Plew World Came Into Wiew™
22 2000 |34 [orthern “The Fealm of the Spirit is open, we beliewe to all men™
23 2001 |% E “True Freedom of the Human Spirit™
24 2002 |34 Eattle Creck =To Be Helpful iz our Only &im™
250 2003 |32 Lansing “Life Will Take on Mew MMeaning™
L 2004 |32 Ann Arbor “.Join us on the Broad HighwaytAge of Miracles=
27 2005 |34 Grand Rapids “S5piritual Structure Can Be Built™
28 2006 | 3 alamaziono “we Hawe Been Focketed inbo a Fourth Dimension™
249 2007 |32 East Lansing =0 Mew Beginning...™
20 2008 |55 [donroe “Life Will Take on Mew Meaning™
H 2009 |32 F'ort Huron “wlillingness is the Key®
32 2010 |34 Girand Rapids “F aith Without 'Work.s is Dead™
33 201 32 Lansing “hlew Found Faith and Hope™
24 2012 |32 Ik Pleasant “There |s a Solution™
35 2013 |34 Traverse City “lf you persist, remarkable things will happen™
3E 2014 32 Flint “Paozition of Meutralitg™
a7 2015 |32 Lansing “Focketed into 4 Fourth Oimension of Existence™
kT 2018 |32 Son orbor =gl T

See 2016’s opposing bid committees making multiple appearances since then.
This seems peculiar knowing statistically Area 33 is Michigan’s most populated Area.

Is it because Areas with less population density need bid committees/MCYPAA more than highly
populated areas because the more populated areas have more social interaction on a regular basis
anyways? That’s the only argument | can muster for the opposition, however more people essentially
means more need for sober, fun social outlets amongst the barrage of unhealthy distractions. Not to
mention, Oakland County is humungous geographically, therefore forming isolated pockets of various
types of meetings. This is a PERFECT environment for MCYPAA to be hosted in because people might be
going to a meeting everyday and still be lacking the fellowship they crave because they just so happen to
be floating in one of these pockets. When you are from a single city... Flint, Royal Oak, Ferndale, Lansing,
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Ann Arbor, Mt. Pleasant, Grand Rapids, if there is a young person, they have most likely heard of the
conference and know of activities throughout the city. In Oakland County, there’s oftentimes people
who go to meetings located five minutes down the road from some of our main young people’s
meetings who’ve never heard of MCYPAA. In Oakland County in one week alone there are almost 500
meetings.

We actually formulated an “In-Reach” plan outlining all the meetings in Oakland County by Districts (15,
16, 18, 19 & 20). We put these lists on Google Docs and began highlighting them off as we outreached
them. This will be outlined further in the actual plans but we are all about meeting “in-reach”.

This “In-Reach” plan involves pampbhlets that explain everything dealing with MCYPAA, ROCYPAA and
young people’s meetings throughout Oakland County, including our website for further follow up on
upcoming events, meetings, and anything YPAA related. With all of this information available in writing
after an interaction, this allows for us to connect with people instead of explaining what we do, how we
work, and what all of these acronyms mean. We simply hand them a pamphlet and develop
relationships on a deeper level than our business meeting schedule. We can talk about the steps they're
working, how they’re handling life, tv shows, sports, our experience, strength and hope. We then leave
them with the pamphlet and they can then find us. They already feel a part of. We attract as opposed to
promote. As opposed to badgering somebody about the X’s and O’s of YPAA bidding and them thinking
it’s some complex system that feels like work.

i
Population by sq. mile
- /
110
10...25
25...50
50...100
100...250
250...500
500,..1000
o 1000...2500 - :
mlll 2500...5000 =R
sl 5000 i/ ] .

Check out this population density map...

[

.. "'
-

T T —
'I
=
=%

Now, it seems like when you have the sort of activity ROCYPAA has developed within Area 33 and
Oakland County, you surely don’t want to lose this golden opportunity to pull the trigger and let
ROCYPAA spread YPAA to the masses of Michigan and further the foundation of MCYPAA into the
future. Record levels of attendance, bid committees springing up throughout Southeast Michigan spilling
over into General Service, a fellowship growing up about us and an opportunity to make MCYPAA a part
of that.
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And let’s be honest, 17 years outside Area 33 is whack.
Now, | know what you’re thinking...

...and true, FLYPAA hosted the convention in Pontiac in 2014, but they were a committee from Flint with
assumedly an outreach focus throughout the Flint area. OAKYPAA’s presence (the origin of ROCYPAA),
despite a lackluster bid presentation, was actually quite helpful in outreaching Oakland County but
effectiveness was limited with OAKYPAA's late start and lack of bidding experience. Long story short,
hosting as a bid committee from Oakland County and simply hosting MCYPAA at a facility in Oakland
County appear to be two very different things.

Then, there’s the classic follow up to that... “But Washtenaw County is right next door to you guys and
they are hosting this year!”

First things first, WASHYPAA would proudly go by the tag of “the Ann Arbor bid committee”. But
regardless... See the map below.
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Now see the map on the left. That’s a zoomed out version of Oakland County. See it’s relation to Ann
Arbor.

Now look at the map on the right. A zoomed in version of the borders between Washtenaw and
Oakland.

The golden star in both maps marks the location of the Sheraton, ROCYPAA’s main hotel contract.

The reason the PC Alano Club is marked on the map on the right is because this is inside Area 33 (District
14 to be exact) and is a prime example of why Ann Arbor is not the same as Oakland County. The
distance between Ann Arbor and the PCAC and the distance between us and the PCAC is about
equivalent. There’s a 10PM meeting every night of the week, yet I've seen no MCYPAA presence there.
WEe’'ll outreach regularly and have contacts and friends interested in possibly starting a Livonia bid, etc.
But that meeting, Northville meetings, Plymouth meetings, South Lyon meetings, etc.... There’s a barrier
when you get outside Area 33. It’s hard to decipher if it’s because the Area 33 website has such an
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excellent meeting finder or the crossover from General Service and ROCYPAA'’s presence at the Area
level has something to do with it, but Ann Arbor is far from qualifying as an Area 33 affiliate. Their entire
committee this year is beyond amazing and dear friends they are, of course. Their Outreach Chair
showed us the tricks of the trade throughout all of the out of state conventions this year. But the gap
between hosting MCYPAA in Ann Arbor and hosting MCYPAA in Area 33, especially Oakland County, is a
world of difference.

Could it be the college town dynamic? This doesn’t seem to get brought up much but Ann Arbor is
obviously home to the University of Michigan, which is nationally known and draws in people from all
over our country. Does that have appeal? Of course. Maybe that’s one of the reasons they won the bid
last year or why their out of state outreach is so on point. The Collegiate Recovery program over there
doesn’t sound all too bad either. Lotta good things in Ann Arbor. But that being said.... Lotta transplants
from elsewhere. Busloads of U of M fans and not many Lions fans if you can dig that. Young people from
all over the country not necessarily interested in the state of Michigan or privy to the activity going
down a half hour east of them in Westland, but very excited about Ann Arbor and what’s going on
within the bubble. Not as many people hype about the event being thrown 40 minutes up the road.

But Oakland County? Let’s not proclaim all people living in Oakland County are best friends but I’'m
guessing if you live in Oakland County, you have more of a feel for what’s going on with the other side of
Michigan in general, than somebody from any college town. Oakland County is somewhat like a small
town feel but somehow spreading from Southfield to Holly and South Lyon to Rochester. There’s a
unique sense of community amongst people from Oakland County. Which makes for an interesting
connection with the expressway labyrinth leading to Detroit. We’re talking about access to an
unprecedented amount of young newcomers. We'll spare the details about the history of AA in Detroit
but Oakland County, down 275 from Novi over 96, spreading off into Plymouth, Canton, Livonia,
Dearborn, back over 696 into Troy and Rochester, up 75 to Clarkston and all the way down into
BURBYPAA territory around Warren and Royal Oak/Ferndale. We could go on naming cities and major
highways but it’s nothing less than a MASSIVE section of Michigan that couldn’t care less about MCYPAA
three years ago, or for the past 15 years we can assume (or so it seems, that EACYPAA crew was tight for
a while though) but within the last three years a spark has surfaced and the fuel we have been
developing over these three years of bidding is about to ignite and explode. We're about to drop
MCYPAA right at the crosshairs of a YPAA goldmine. Hosted by a crew from Oakland County that actually
understands the Southeast Michigan connection. In this modern era of YPAA, with social media running
rampant and face to face outreach losing its prominence, let’s allow ROCYPAA, who’s proven to excel in
this category, carry the good news of AA throughout Michigan and let them all know about MCYPAA’s
existence happening right in their backyard.

Once more, please see population density map above.
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